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JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Regular Meeting of October 12, 1995 - 9:00 a.m.
AGENDA
I.

CALL TO ORDER
'f'.' o ~
~
A.
Approve agenda of October 12, 1995 regular meeting b, ;11. A- .o
B.
Approve minutes of September 14, 1995 regular meeting 111..-b, '"Me...tc..s
C.
Approve minutes of September 11 , 1995 TRIM Hearing 1>. ~
D.
Approve minutes of September 21, 1995 TRIM Hearing

l1Z>

II.

ACTION ITEMS - CONSENT
A.
Annual Leave/Sick Leave Transfer
B.
JWB Annual Inventory
C.
Youth as Resources

Ill.

ACTION ITEMS
t-() ~~
A.
Executive Director Employment Contract
"'
B.
Contingency Request - Boys and Girls Club ....:·'b;
C.
Youth Development - Contract Awards ~c, "::f>pc:.~s
D.
Pinellas Park Community Redevelopment Agency Settlement -:;; s-- c:.:/
E.
1. Community Development Mini Grant "-._
2. Youth Involvement in Juvenile Justice Forum ._;?t> .D

r

I

IV.

_)NFORMATION ITEMS
A.
Performance Audit Workplan (to be distributed)
v B.
"Causes of Volunteer Dropoff" - Executive Summary
v'C.
"Asset Mapping in the Ridgecrest Community: A Pilot Study" - Executive
Summary - (1,, ,.,.$ M-el~ ; , ...,•$7 .. v -l-G ...-J -.#_. ...
r./D.
"The Impact of HIV on Children in Pinellas County" - Executive Summary
vi E.
Personnel Report for September
v F.
Financial Report for September (to be distributed)
Site Visit Schedule and Summaries
H.
Training Center Report
J I.
Media Items

j G.
?•

c~4'7~c(

/..A'~tf(.)4t;-e,.. /11~cJ,pl~ll14

V.

OPEN AGENDA
The Juvenile Welfare Board welcomes input from Pinellas County citizens. Requests
for special funding are not appropriate during the Open Agenda portion of the Board
meeting.

VI.

ADJOURNMENT -

1\t , ~.~A ,e.~

UPCOMING MEETINGS:
October 16, 1995, 4:00p.m.- Strategic Planning Committee Meeting
November 9, 1995, 9:00a.m.- Regularly scheduled Board Meeting
DONNA J. McRAE, Chair

JAMES E. MILLS, ACSW, Executive Director

"''>
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JUVENILE WELFARE BOARD OF PINELLAS COUNTY

Regular Meeting of September 14, 1995
MINUTES

Present:

Donna McRae, Chair; Martha Maddux, Vice Chair; Thomas R. Moriarty,
Secretary; Commissioner Sallie Parks; Judge Frank Quesada; Dr. J.
Howard Hinesley; Frank B. Diamond, Jr., M.D.; Myrtle Smith-Carroll;
James E. Mills, Executive Director; Terry Smiljanich, Board Counsel;
Amy Daly, Executive Assistant

Absent:

Judge Dee Anna Farnell

Ms. McRae called the meeting to order at 9:05a.m. Mr. Mills advised the Board that
Item 11. A. Prime, Pinellas Park Community Redevelopment Agency should be added
to the agenda.

Motion:
Approve
Agenda

Motion:
Approve
7/13 Min.

Motion:
Approve
8/15 Min.

Motion:
Exec.
Comm.
Action

Mr. Moriarty moved and Commissioner Parks seconded a motion which
carried unanimously to approve the agenda of the September 14, 1995
regular meeting as amended.
Ms. Maddux moved and Dr. Hinesley seconded a motion which carried
unanimously to approve the minutes of the July 13, 1995 regular
meeting.
Dr. Diamond moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to approve the minutes of the August 15, 1995
Executive Committee.
Commissioner Parks moved and Ms. Maddux seconded a motion which
carried unanimously to confirm the Executive Committee Action to
approve JWB's participation in a grant application to the Center for
Disease Control for "Community Coalition Partnership Programs for the
Prevention of Teen Pregnancy."

Following a presentation by Chip Jones, KPMG Peat Marwick, of the 1995
Performance Audit of the Juvenile Welfare Board and a discussion by the Board for a
strategic planning process which should include an initial workshop to include the
entire Board, a motion was made.

Motion:
Perf.
Audit

Ms. Maddux moved and Commissioner Parks seconded a motion which
carried unanimously to accept the 1995 Performance Audit of the
Juvenile Welfare Board.

Mr. Smiljanich reported to the Board that he had met with the attorney representing
the Pinellas Park Community Redevelopment Agency to resolve the dispute between

JWB and the CRA regarding JWB's obligation to pay past and future CRA invoices,
currently claimed to be $20,064.25. Following discussion of the recommendation by
Mr. Smiljanich and an amendment to the recommendation to include approval of the
agreement by the Pinellas Park CRA, a motion was made.

Motion:
CRA

Commissioner Parks moved and Ms. Smith-Carroll seconded a motion
which carried by majority to accept the offer of the Pinellas Park
Community Redevelopment Agency, pending their approval, to resolve
the disputes between JWB and the CRA regarding JWB's obligation to
pay past and future CRA invoices to JWB by paying all sums currently
claimed to be owed ($20,064.25) and agreeing that no further CRA
payments whatsoever will be owed by JWB to the Pinellas Park
Community Redevelopment Agency, henceforth. Voting "Yes," Ms.
McRae, Ms. Maddux, Mr. Moriarty, Commissioner Parks, Dr. Hinesley,
Dr. Diamond, Ms. Smith-Carroll; Abstaining, Judge Quesada.
Fiscal Impact: $20,000 is currently allocated for payment to Community
Redevelopment Agencies. The additional $64.25 will be absorbed in the
current administration budget.

During presentation of the Youth Development Contract Awards, David Braughton,
Executive Director, Creativity in Child Care, Inc. addressed his concerns about his
agency not being recommended for funding (due to extensive discretionary alternative
resources potentially available from Pinellas County School Board) and the criteria for
evaluating applications. Eileen Smith, Executive Director, Great Explorations,
requested that her organization's application be included in the recommendation.
Following questions and comment from the Board concerning the need for generating
more applications from the North County and a recommendation that oral
presentations be considered for inclusion in the application process, a motion was
made.

Motion

Commissioner Parks moved and Dr. Hinesley seconded a motion which
Youth Dev. carried by majority to allocate up to $148,120 to the the following youth
development programs subject to the TRIM process: Alpha Kappa Alpha
Sorority, Exquisite Gems, up to $16,487; City of St. Petersburg, Teen
Leaders of Tomorrow, up to $24,630; Boys and Girls Club of Suncoast,
Inc., Youth in Leadership, up to $25,000; Project Action Foundation, Inc.,
Physical Arts Scholarship, up to $24,897; Family Service Centers, Youth
Councils, up to $9650; Creativity in Child Care, Tyrone Middle School
Youth Development, up to $22,616; City of St. Petersburg, Youth in
Action, up to $24,840 and to waive General Condition Number 3
requiring that a financial audit and management letter be submitted
within 120 days of the completion of the fiscal year for the City of St.
Petersburg. Voting, "Yes," Ms. Maddux, Commissioner Parks, Judge
Quesada, Dr. Hinesley, Dr. Diamond, Ms. Smith-Carroll; Voting "No," Ms.
McRae; Abstaining, Mr. Moriarty.
Fiscal Impact: This will utilize up to $148,120 of the $150,000 available

•

for Youth Development Programs through this RFP for Fiscal Year 199596. Substance Abuse Treatment will be reduced from $103,000 to a
zero balance, Early intervention will be reduced from $163,767 to
$118,647.
Following disclosure by staff that the Pinellas Animal Foundation was withdrawing from
the application process due to receipt of other funding, a motion was made.

Motion:
lntergen.

Dr. Hinesley moved and Ms. Maddux seconded a motion which carried
unanimously to allocate up to $149,424 of the available 1995-96
lntergenerational funds subject to the TRIM process to the following
programs: Suncoast Center for Community Mental Health, Grandparents
Support Group, up to $4,783; Alpha Phi Alpha Fraternity, Alpha Institute,
up to $13,000; Hospice of Florida Suncoast, Shared Journey, up to
$15,000; Operation PAR, Natural Helpers, up to $6,916; Big Brother/Big
Sisters, Triad Match, up to $2575; City of Clearwater Police Department,
Community Policing lntergenerational , up to $15,000; Palms of Largo
lntergenerational Foundation, Project Growing Together, up to $2,771;
City of St. Petersburg, Ribbon Through the Years, up to $15,000;
Community Camping Council, Respite Camp, up to $3750; Suncoast
Program to Increase Minority Engineering Graduates (PIMEG), Skills
Development Workshop, up to $15,000; Tampa Bay Regional Planning
Council-Area Agency on Aging, Seniors in the Spotlight, up to $9,490;
Palms of Largo lntergenerational Foundation, Computing Together, up to
$5,373; Resource Center for Women, Mother and Daughter Connection,
up to $5,849; Greater St. Petersburg YMCA, Y-Achievers, up to $4,917;
City of St. Petersburg, Generations, lntergenerational Choir, up to
$15,000; Girls, Inc., Performing Arts Project, up to $15,000 and to waive
General Condition Number 3 requiring that a financial audit and
management letter be submitted within 120 days of the completion of the
fiscal year for the Palms of Largo lntergenerational Community
Foundation, the City of St. Petersburg, the City of Clearwater and the
Community Camping Council.
Fiscal Impact: The Request for Proposals will utilize $149,424 of the
$165,934 available for lntergenerational Programs for Fiscal Year 199596.
(Note: Following the meeting, Commissioner Parks requested a Conflict
of Interest Form due to her membership on the Tampa Bay Regional
Planning Council-Area Agency on Aging.)

To accommodate the schedules of the members of the Community Councils, staff
recommended and Board concurred to reorder the agenda and recognize the service
of those representing their respective Community Councils. Reports were presented
by Joy Brown, South County Community Council; Mike Lovchuk, Mid-County
Community Council; and James Cook, representing Ken White, North County
Community Council. Certificates of Appreciation were awarded to : Barbara Sowers,

Jean Johnson, Mary Lois Harrison, Ken White, Jane Lindsey, Linda Jimenez, Kathleen
Gardner, Michael Lovchuk, Joy Brown, John Freel and James Cook.
Motion:
ELMHO

Commissioner Parks moved and Ms. Smith-Carroll seconded a motion
which carried unanimously to not contract with Directions for Mental
Health $46,559 in program funds for the Elementary Mental Health
Operations program at the Hunsinger Exceptional Education Center for
Fiscal year 1995-96 and add these funds to Other Program FundsUnallocated, New and Expanded.
Mr. Moriarty requested that staff return a recommendation to fund other
youth development program proposals in the amount of $46,559.
Fiscal Impact: Other Program Funds- Unallocated, New and Expanded
will be increased from $120,000 to $166,559.

Nomination Commissioner Parks nominated Ms. Donna McRae to the Chair for
Bd. Chair
1995-96. Dr. Diamond seconded the nomination which carried by
unanimous ballot.
Nomination Dr. Diamond nominated Ms. Martha Maddux to the Vice Chair for 1995Vice Chair 96. Dr. Hinesley seconded the nomination which carried by unanimous
ballot.
Nomination Mr. Moriarty nominated Dr. Frank Diamond as Secretary for 1995-96.
Dr. Hinesley seconded the nomination which carried by unanimous ballot.
Secretary

Commissioner Parks recommended that staff review the bylaws to determine the
advisability of adding a fourth officer to the Executive Committee.
Motion:
NIJ Grant

Commissioner Parks moved and Mr. Moriarty seconded a motion which
carried unanimously to approve JWB's participation in a grant application
to the National Institute of Justice for Boot Camp Research and
Evaluations.

Motion:
RCS Grant

Commissioner Parks moved and Ms. Smith-Carroll seconded a motion
which carried unanimously to allocate up to $37,5000 of Fiscal year
1995-96 Transitional funding to Religious Community Services for a full
time Executive Director position salary and fringe benefits, subject to the
TRIM process. This allocation would be renewable in Fiscal Year 199697 at up to two-thirds ($25,000) of the original allocation and in Fiscal
Year 1997-98 up to one-third ($12,500) of the original allocation.
Fiscal Impact: The Fiscal Year 1995-96 Transitional Fund will be
reduced by $37,500 from $400,000 to $362,500.

Motion:
lntergov.

Mr. Moriarty moved and Ms. Maddux seconded a motion which carried
unanimously to increase the Fiscal Year 1994-95 Intergovernmental

Rev.

Revenue Budget from $596,847 to $605,399 by increasing the
Department of Juvenile Justice revenue by $270 for the Eckerd Family
Youth Alternatives-Eckerd Leadership Program, and the Pinellas County
Community Development Block Grant revenue by $8282 for the Pinellas
County Urban League Comprehensive Family Services Prog~am.
Fiscal Impact: This action increases Fiscal Year 1994-95
intergovernmental revenue by $8552, from $596,847 to $605,399.

Motion:
Investment
Policy

Mr. Moriarty moved and Commissioner Parks seconded a motion which
carried unanimously to adopt the Investment Policy, which will become
Part IV of the Board's policy documents.

Motion:
Exec. Dir.
Salary Inc.

Ms. Smith-Carroll moved and Commissioner Parks seconded a motion
which carried unanimously to increase Mr. Mills' salary from $75,000 to
$77,500 effective October 1, 1995. Prior to extension of Mr. Mills'
contract from its original expiration date for a four-year period to end
September 30, 1998, the Board requested a copy of that contract be
made available for their review.

Motion:
Bd. Mtg.
Dates
1995-96

Commissioner Parks moved and Mr. Moriarty seconded a motion which
carried unanimously to schedule the Juvenile Welfare Board meetings for
the second Thursday of each month, 9:00a.m. (with the exception of
August) at the Juvenile Welfare Board offices, 6698 68th Avenue North;
Pinellas Park and to schedule a Budget Workshop for Thursday, June
20, 1996, 5:30 p.m.

Information items included Drug Prevalence Update, Fall/Winter Training Post,
Personnel and Financial Reports for July and August, Site Visit Schedule and
Summaries, Training Center Report and Media Items.
During the Open Agenda portion of the meeting a recommendation was made to
consider the reordering of the Board agenda to cluster procedural matters for inclusion
on a consent agenda.

Adjourn:

Ms. Maddux moved and Ms. Smith-Carroll seconded a motion which
carried unanimously to adjourn at 11 :50 a.m.

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
First Public TRIM Hearing of 1995
September 11, 1995
MINUTES

Present:

Donna McRae, Chair; Martha Maddux, Vice Chair; Thomas Moriarty,
Secretary; Commissioner Sallie Parks, Judge Dee Anna Farnell; Dr. J.
Howard Hinesley; Frank B. Diamond, Jr.; James E. Mills, Executive
Director; Amy Daly, Executive Assistant

Absent:

Judge Quesada, Myrtle Smith-Carroll

Ms. McRae called the meeting to order at 5:42 p.m.
Following opening remarks by Mr. Mills, Ms. Emily Rogers Coeyman addressed the
Board. Following response to Ms. Coeyman's questions and comments, two motions
were made:
Motion:
Mr. Moriarty moved and Dr. Hinesley seconded a motion which carried
Approval of unanimously to adopt the following resolution:
Tentative
Millage Rate
Be it hereby resolved, the Juvenile Welfare Board of Pinellas County, in
order to provide to or in behalf of children, services which the Board has
determined are needed for the general welfare of the County, tentatively
adopts a millage rate of .8117, which is a 5.20% increase in property
taxes.
Motion:
Dr. Hinesley moved and Ms. Maddux seconded a motion which carried
Approval of unanimously to adopt the following resolution:
Tentative
Budget
Be it hereby resolved, the Juvenile Welfare Board of Pinellas County, in
order to provide, to or in behalf of children, services which the Board has
determined are needed for the general welfare of the County, tentatively
adopts a budget of $27,304,702.

Adjourn:

Commissioner Parks moved and Ms. Maddux seconded a motion which
carried unanimously to adjourn at 5:58 p.m.

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
Final Public TRIM of 1995
September 21, 1995
MINUTES

Present:

Donna McRae, Chair; Martha Maddux, Vice Chair; Commissioner Sallie
Parks; Dr. J. Howard Hinesley; Frank B. Diamond, Jr.; Myrtle SmithCarroll; James E. Mills, Executive Director; Amy Daly, Executive
Assistant

Absent:

Thomas R. Moriarty, Secretary; Judge Dee Ann Farnell; Judge Frank
Quesada

Ms. McRae called the meeting to order at 5:40p.m.
Following opening remarks by Mr. Mills, the following members of the public
addressed the Board : Agnes Tillerson, H.B. Love, Mr. and Mrs. Francis. After
response to the questions and comments from the public, two motions were made.
Dr. Hinesley moved and Ms. Smith-Carroll seconded a motion which
Motion:
carried unanimously to adopt the following resolution :
Approval
of Final
Millage Rate
Be it hereby resolved, the Juvenile Welfare Board of Pinellas County, in
order to provide to or in behalf of children, services which the Board has
determined are needed for the general welfare of the County, finally
adopts a millage rate of .8117, which is a 5.20% increase in property
taxes.

Motion:
Ms. Smith-Carroll moved and Commissioner Parks seconded a motion
Approval of which carried unanimously to adopt the following resolution:
Final Budget
Be it hereby resolved, the Juvenile Welfare Board of Pinellas County, in
order to provide, to or in behalf of children , services which the Board has
determined are needed for the general welfare of the County, finally
adopts a budget of $27,304,702.
Adjourn:

c

Commissioner Parks moved and Martha Maddux seconded a motion
which carried unanimously to adjourn at 6 :19 p.m.

Item II.A.
Regular Meeting 10/12/95

Action

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executl'.re Director~
Stephanie W. Judd, Director, Progrins and Finance ~

.

r-1\

\J

Requested Action
Transfer $ 13,989 from the Annual Leave/Sick Leave Contingency Fund to the
Operating budgets of JWB Administration, Coordinated Child Care of Pinellas,
Marriage and Family Counseling and the Pinellas County License Board.

Options
1.
Approve the transfer of $13,989 from the Annual Leave/Sick Leave
Contingency fund to the Operating budgets of JWB Administration ($4,099),
Coordinated Child Care of Pinellas ($4,601 ), Marriage and Family Counseling
($2, 751) and the Pinellas County License Board ($2,538).

2. Deny the transfer of funds as recommended by staff.

C

Recommended Action
Approve the transfer of funds as recommended by staff.

Source of JWB Funds
Annual Leave/Sick Leave Contingency fund.

Fiscal Impact

The Annual Leave/Sick Leave Contingency fund would be reduced from $23,350
to $9,361.

Nanative____________________________________________
For Fiscal Year 1994-95, $23,350 was appropriated to the Annual Leave/Sick
Leave Contingency Fund as a reserve required for potential organizational liability
for compensation of accrued annual leave/sick leave upon employee separation.
Since October 1, 1994, $ 26,674 has been paid to twelve (12) employees who
have terminated their employment. The amount has been paid from the current
salary and fringe benefit line items of the unit to which the employee was
assigned:

JWB ADMINISTRATION

5 employees

$9,730

COORDINATED CHILD CARE

2 employees

$6,904

MARRIAGE AND FAMILY
COUNSELING

3 employees

$5,370

PINELLAS COUNTY
LICENSE BOARD

2 employees

$4.670

TOTAL

12 employees

$26,674

Based upon JWB practice, two weeks salary plus fringe benefits per employee
will be absorbed from current operating budgets. This practice leaves the
remaining amounts which need to be transferred from the Annual Leave/Sick
Leave Contingency:

JWB ADMINISTRATION

4 employees

COORDINATED CHILD
CARE OF PINELLAS

1 employee

$4,099

$4,601

MARRIAGE AND FAMILY
COUNSELING

1 employee

$2,751

PINELLAS COUNTY
LICENSE BOARD

2 employees

$2,738

TOTAL

8 employees

$13,989

Of the twelve employees who terminated employment during FY 1994-95, one
employee was a long term employee who was allowed to accrue high sick leave
balances per Personnel Practices Manual 5.1213. In 1984, the Personal
Practices were revised which reduced the allowable sick leave accrual from 900
hours to 450 hours for employees hired after that date.

Action

c

Item 11.8
Regular Meeting 10/12/95

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Direct~
Naomi Brooks, Operations Mana~

Requested Action
The following items are proposed for removal from the Juvenile Welfare Board Inventory list.
Dept.
JWB
JWB
JWB

JWB
JWB
JWB

Asset ld
9915
9917
9909
9901
9902
9903

Purohaae
Dale
Cabinet, Aip Front
Cabinet, Lateral
Work Surface
Panels, 24x50
Panels, 48x1 0
Panels, 48x60 Fabric

09/15/76
05/07/81
09/15/76
09/15/76
09/15/76
09/15/76

TOTAL

Options

Original

Cost

$ 3,053.15
4,749.32

839.17
10,642.34
19,797.46
1,480.50
$40,561.94

Reason for
Dispoeition
Obsolete
Obsolete
Obsolete
Obsolete
Obsolete
Obsolete

1. Remove the above listed items from the active inventory list.
2. Authorize the disposition of all items through donation to Juvenile Welfare Board
funded agencies or tenants of the 68th Avenue Building with the remainder of items to
be sent to the Pinellas County School Board for inclusion in their next Public Auction.
3. Any other action the Board deems necessary.

Recommended Action
1. Remove the above listed Items from the active Inventory list.
2. Authorize the disposition of all Items through donation to Juvenile Welfare
Board funded agencies or tenants of the 68th Avenue Building with the
remainder of Items to be sent to the Pinellas County School Board for Inclusion
In their next Public Auction.

Fiscal Impact
Reduce the General Fixed Asset Account Group by $40,561.94.

Na"aHve_______________________________________________
Florida Statutes 274.05 and 274.06 provide for the disposition of items that are
obsolete or the continued use of which is uneconomical or inefficient, or which serves
no useful function. A governmental unit shall have the discretion to classify any items
as such and to determine the method of disposition. Florida Statute 274.06 provides
for the donation, destruction or abandonment of such property at the election of the
governmental unit in the reasonable execution of their discretion. Alternative methods
include offering items to other governmental units in the county or district, or to other
governmental units identified by the Board or by Public Auction.
The items that are being proposed for removal are located in the 49th Street property
and are no longer useful to the Juvenile Board Welfare.

Action-----------------------------------------Item II - C
Regular Meeting 10/12/95

TO:

Juvenile Welfare Board Members ,

FROM:

James E. Mills, Executive Direct#:
Robert J. Doody, Director of Training

f2.lY

Requested Action
Use $2,900 from the JWB fund balance for a Youth As Resources Fair by increasing
the JWB Administration Budget, Training Center from $475,960 to $478,860.

Options
1. Approve the request

C

2. Deny the request
3. Any other action the Board wishes.

Recommended Action
1. Increase the FY 95-96 Cesh Forward by $2,900 for a Youth As Resources Fair
by Increasing the budget for JWB Administration, Training Center from $475,960
to $478,860.

Source of JWB Funds
FY 95-96 Fund Balance

Fiscal Impact
Cash Forward in the FY 95-96 budget will be increased from $1 ,565,726 to
$1 ,568,626. The Training Center budget will increase from $475,960 to $478,860.

Narrative
Youth As Resources, developed by the National Crime Prevention Council, is a youth
planned and delivered community service program. Youth identify a community need,

develop a plan and budget, and present the proposal to a Board made up of youth
and adults. If approved, youth are responsible for implementing the plan and providing
program and fiscal reports to the Board. Grants are small, typically in the $500 to
$1 ,500 range. In other communities, Youth As Resources projects have inctuded: a
home repair service for the elder1y, park renovation, developing a fitness traif, youth
mentoring children, substance abuse prevention activities, etc.
Rather than adults writing prescriptions for youth, Youth As Resources asks youth to
shape their own roles in the community. The object is to claim young people-- not to
fix them. Youth As Resources is based on the belief that if young people know they
can contribute to solving serious problems in their community, then they are eager to
get involved. Through Youth As Resources, young people gain the self-esteem that
comes from helping others, making their community a better place, and learning new
skills in the process.
In June, seven youths were hired by JWB to develop a plan for implementing Youth
As Resources. These youth organized a Youth As Resources Fair to promote the
Youth As Resources concept to youth groups countywide. The Fair, co-sponsored by
JWB, City of St. Petersburg Recreation Department, Clearwater Parks and Recreation
Department, City of Largo Recreation and Parks Department, and City of Dunedin -Recreation Division, is scheduled for 10:00 A.M. to 3:00P.M., Saturday, October 14,
1995 at Fossil Park, 6635 9th Street North , St. Petersburg, FL. A speaker from the
National Crime Prevention Council will provide information on the Youth As Resources
concept and its application nationwide.
In fiscal year 1994-1995, the Training Center received a total of $2,900 from outside
grants; $1 ,400 was received from the Center for Youth Development and $1 ,500 was
received from Healthy Families America.
These funds were added to the fund balance. It is requested that these funds be used
for costs associated with the Youth As Resources Fair. Costs include: transportation
and lodging for the speaker, machine and games rental, supplies, and promotional
materials.
The co-sponsors will be providing the site, staff, food, booths, and supplies.
Staff Resource Person : Mary Ann Goodrich, M.A.

Regular Meeting 10/12/95

~

ITEM III. A.

JUVENILE WELFARE BOARD OF PINELLAS COUNTY
6698- 68th Ave. N, Suite A • Pinellas Park, FL 34665-5060
(813) 547-5600 • FAX (813) 547-5610
An Equal Opportunity Employer

MEMORANDUM

c

TO:

Juvenile Welfare Board Members

FROM:

Martha Maddux, Chair, Evaluation Committee<r~

RE:

Executive Director's Employment Contract

DATE:

October 12, 1995

At its September 14 meeting, the Board received the report of the Evaluation
Committee and approved the recommended adjustment in Mr. Mills' annual salary.
Board members requested a copy of the current contract which is recommended for
extension in its current form. The basic contract which remains unchanged and the
annual amendments are attached.
Other members of Mr. Mills Evaluation Committee were Dr. Diamond and Mr. Moriarty.

RECOMMENDATION :
1.

EXTEND THE CONTRACT FROM ITS ORIGINAL EXPIRATION DATE FOR A
FOUR-YEAR PERIOD TO END SEPTEMBER 30, 1998.

NO OTHER CHANGES IN THE TERM OF THE CONTRACT ARE PROPOSED.

DONNA J. McRAE, Chair

JAMES E. MILLS, ACSW, Executive Director

•

c

A G R E E ME N T
THIS AGREEMENT, entered into

this~() ~y of 7'1 {J'Y":', 1987, by and

between the JUVENILE WELFARE BOARD OF PINELLAS COUNTY, FLORIDA, hereinafter
referred to as the "Board", and JAMES E. MILLS, hereinafter referred to as the
•Executive Director".

WI T N E S S E T H:
WHEREAS, the Board desires to retain JAMES E. MILLS. as Executive Director
for the Board; and
WHEREAS, the Board and the Executive Director agree that a written contract
is necessary to describe specifically the relationship between the parties and
to serve as a basis for effective communication between the parties as they
fulfill their governing and administrative functions in connection with the
operations of the Juvenile Welfare Board.
NOW, THEREFORE, the Board and the Executive Director, for the consideration
hereinafter specified, agree as follows :
The Board hereby continues to employ JAMES E. MILLS as Executive

1.

c

Director of the Board, commencing on August 29, 1987, and ending on September 30,
1991 .
2.

The Board agrees to pay minimum compensation to the Executive Director

in the annual amount of $55,373, commencing on August 29, 1987, through December 31,
1987 .

Effective January 1, 1988, the compensation shall be increased one half

(1/2) the percentage of the market adjustment awarded all employees.

On October 1,

1988, the compensation shall be increased by 3i%, and on January 1, 1989, the
compensation shall again be increased by one half (1/2) the percentage of the
market adjustment awarded all employees.

Future compensation shall be established

by the Board pursuant to the provisions of Paragraph 4 herein.
3. The Board agrees to purchase on behalf of the Executive Director a term
life insurance policy in the amount of $100,000.00, payable to a beneficiary or
beneficiaries designated by the Executive Director.
paid

by

the

2o~~d d~~ i ~g

the terrr. of

The annual premium shall be

thi~ Agreernc~t. an~ ~aid

pclicy shall be

terminated upon the termination of this Agreement.
4.

The Board retains the right to adjust the compensation of the Executive

Director during the term of this contract, provided that such adjustment shall

c

not reduce the annual compensation stated herein .

Any adjustments in compensation

during the life of this Agreement shall be in the form of an amendment and shall

•

become part of this Agreement and such amendment shall not create a new Agreement
nor shall the termination dates be construed to have been extended. The Board
shall conduct an evaluation of the Executive Director's performance annually,
and shall inform him of the results of its evaluation at the"May Board meeting.
5. This Agreement may be terminated by mutual agreement of the parties,
death or disability nf the Executive Director, and he shall be subject to discharge
for neglect of duty, breach of contract or just cause, (including but not limited
to, moral turpitude, mental incapacity to perform the duties of office, dishonesty,
conviction of a crime, or misconduct).

Notice of discharge shall be given to the

Executive Director in writing, provided, however, that the Board does not arbitrarily or capriciously call for the Executive Director's dismissal. The Executive
Director shall have the right to written charges, notice of hearing, which hearing
shall be held not less than thirty (30) days nor more than sixty (60) days from
submission of said charges, and a fair hearing before the Board, if requested.
Upon completion of said hearing, the Board shall, by vote of six members (Article
VII, Bylaws}, make its factual determinations and decision concerning termination.

c

If the Executive Director chooses to be accompanied by legal counsel, he will
assume the cost of his legal expenses before the Board.

In the event any court

proceedings are initiated concerning this contract, the Executive Director will
bear the cost of his own legal expense .
6.

The Executive Director shall be entitled to all benefits applicable

to employees of the Board which are incidental to their employment relationship
to the Board, including but not limited to sick leave, and forms of insurance
protection, retirement programs and other administrative staff benefits.
7.

In addition to the benefits cited in Paragraph 6, the Executive Director

shall also be entitled to:
(a) an adjustment in annual leave to 12.5 hours per month (4 weeks per
year);
(b) an automobile allowance in the amount of

$35~

per month for the

first year of the contract; $375 per month for the second year and
succeeding years of the contract unless otherwise negotiated by
both parties;
(c)

c

attendance at the Board's expense during the term of this agreement
and at a time mutually agreeable to the Board and the Executive
Director at a major executive training or leadership function.

8.

The Board, at the request of the Executive Director, and in accordance

-2-

•

with State law, shall withhold and transfer an amount of salary periodically,

c

the amount to be determined by the Executive Director and law, which will allow
the Executive Director to participate, if he desires, in a tax deferred annuity
·or mutual fund or any tax deferred program which is allowed. t~ employees of
governmental bodies, and shall contribute an additional sum annually to such an
annuity fund or program in an amount equivalent to 5.5S of the Executive Director's
salary computed on tne salary level following the annual market adjustment.
9. The Executive Director shall aevote his full time, attention and
energy to the business of the Juvenile Welfare Board at all times, and not serve
as a paid consultant to any other person or agency or accept any outside remuneration without the written approval of the Board.
10. The Executive Director shall devote his full time, skill, labor and
attention to this appointment as Executive Director of the Juvenile Welfare Board
and will faithfully comply with the present and future special and general laws
applicable to the Board, and will faithfully perform all outies and responsibilities lawfully assigned to him by the Board .
11. The Board will defend, hold harmless and indemnify the Executive

c

Director from any and all demands, claims, suits, actions and legal proceedings
brought against the Executive Director in his individual or in his official
capacity as an agent or employee of the Board, provided that the demand, claim,
suit, action or legal proceedings arise out of or in the course of the Executive
Director's employment and excludes criminal litigation.

In no case will indi-

vidual Board members be considered personally liable for indemnifying the
Executive Director against such demands, claims, suits, actions or legal proceedings in which the Board and the Board and the Executive Director have
adverse interests or conflicting positions.
12. This contract shall be renewable as mutually agreable to both parties.
The Executive Director shall be informed no less than ninety (90) days prior to
the expiration of this agreement of the Board's decision not to pursue its
renewal .

In the event that the agreement is not renewed for a new term, the

Executive Director shall

r~ceive

threa (3) months severance pay in addition to

any other benefits payable at separation.
IN WITNESS WHEREOF, the parties hereto have executed this Agreement the day
and year first above written .

c

(See next page for signatures.)
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THE JUVENILE WELFARE BOARD
OF PINELLAS COUNTY, FLORIDA

BY:~l.Ud~
hrper$Qii

c

c
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c
Pursuant to Board action on July 13, 1989
1.

Effective October 1, 1989 the compensation paid to the Executive Director·shall be
increased to $61,425 and and further inc=eased on January 1, 1990 through a market
adjustment which shall be calculated at one-half the percentage rate awarded to
all Juvenile Welfare Board employees.

2.

Effective October 1, 1989 the automobile allowance paid in paragraph 7(b) of this
agreement shall be increased to $400.
JUVENILE WELFARE BOARD OF

WITNESS:

PINELLAS COUNTY FLORIDA:

BY:

:rA~ ~i•":owo
Chairperson

WITNESS :

C .~-....R!f~~/ 1/ '

'
'-*' :.·':_/<
/
' ./

c

~· ·~)/1
; ....

c
Pursuant to Board action on October 18, 1990
1.

Effective October 1, 1990 the compens~tion paid to the Executive Director shall be
increased 3\ from $62,653 to $64,533 and further increased on January 1, 1991 through
a market adjustment which shall be calculated at one-half the percentage rate awarded
to all Juvenile Welfare Board employees.

2.

The expiration date of the Executive Director's contract shall be extended from
September 30, 1991 to September 30, 1994.
WITNESS:

JUVENILE WELFARE BOARD OF
PINELLAS COUNTY FLORmA:

BY:~
WITNESS:

c

c

~~
~ .A

1

•••

.

Chairperson

·.

ADDENDUM
Pursuant lO Board action on October 10. 1991
Effective OclObcr 1. 199Ilhc compensation paid 10 the Executive DireclOr shall be increased from $65.82410$69.500.

BY:

/

November 14, 1991

c

ADDERDUII

Purauant to Board action on July 9, 1992
Effective October 1, 1992 there will be c parity adjuatment of Mr. Mille' salary
from $69,500 to $70,500 and an increase in the automobile allowance from $400
aonthly to $450 aonthly. There are no other chanaea in the neaotiated compensation
pack.aae.

WITNESS:
BY:

c
DATE:

c

September 28, 1992

•

#

.

ADDENDUM

Pursuant to Board action on July 8, 1993:
Effective October 1. 1993 there w1ll be an adjustment of Mr. Mills' salary from $$70,500 to $72,500.
There are no other changes ln the negotiated compensation package.

JUVENilE WELFARE BOARD OF

WI1NESS:

PINEll.AS COUN1Y FLORIDA
BY:

DATE: July 26, 1993

c

~R

.

ThomasRMo~

I

ADDENDUM

Pursuant to Board action on July 14. 1994:
Effective October 1. 1994 there will be an adjustment of Mr. Mills' salary from $72.500 to $75.000.
There are no other changes 1n the negotiated compensation package.

JUVENilE WELFARE BOARD OF
PINElLAS COUNIY FLORIDA

wriNESS:

BY:

DA1E: July 14. 1994

c

~~-~

Frank B. Diamond. J ~~.. Chair

,
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Item 111.8
Regular Meeting 10/12/95

Action

;
;

TO:

Juvenile WeHare Board Membera

From:

Jamea E. Milia, Executive Direct~
tl
Stephanie W. Judd, Director, p~J.;. & Flnance1.J

1""'-"

X

'~

Requested Action
The Boys & Girls Clubs of the Suncoast request funding in the amount of $10,081
from the On-Going Contingency Fund for an unanticipated increase in Worker's
Compensation Insurance.

Options
1. Allocate up to $10,081 from the FY 95-96 On-Going Contingency fund for an
unanticipated increase in Worker's Compensation Insurance.
2. Allocate up to $2,866 to Boys & Girls Clubs of the Suncoast from the FY 9596 On-Going Contingency fund for an unanticipated increase in Worker's
Compensation insurance. ($1 ,607 for the Individual Services Program and
$1 ,259 for the Condon Gardens Program).

3. Deny the request.
4. Any other action the Board may deem appropriate.

Recommended Action
1. Allocate up to $2,866 to Boys & Girls Clubs of the Suncoast from the FY
95-96 On-Going Contingency fund for an unanticipated Increase In Worker's
Compensation Insurance. ($1 ,607 for the Individual Services Program and
$1,259 for the Condon Gardens Program).

Source of JWB funds
On-going Contingency Fund.

Fiscal Impact

c

The On-Going Contingency Fund for FY 95-96 will be reduced by $2,866 from
$125,000 to $122,134.

•

'
t

Narrative
The Boys & Girls Clubs of the Suncoast Agency was audited by the Travelers~nsurance
Company on August 31, 1994 for the 1993-94 policy year. The audit revealed that some
Boys & Girls Clubs staff were not appropriately classified in the Worker's Compensation
Line item because staff drive vans and transport children. The Travelers Insurance
Company was under the impression that the Pinellas County School System provided the
transportation for the Agency. Boys & Girls Clubs were advised that their premium for
FY 93-94 was $20,828. The Executive Director appealed the decision and did receive
some relief in the amount of $2,597. The result was a premium increase from $8,150 to
$18,231 . This leaves a balance of $10,081 remaining to be paid on the Worker's
Compensation premium. (See attached chart) The Worker's Compensation Premium of
$18,231 is for the entire Boys and Girls Clubs of the Suncoast Agency. JWB provides
funding for two components of the agency, and staff agree that the JWB portion of the
premium should be computed based on the program staff of those components funded
by JWB.
The Boys & Girls Clubs of the Suncoast - Condon Gardens Program is one component
which is partially funded by JWB. The total budget for the Condon Gardens Program is
$106,920 of which JWB provides $52,672. This program needs an additional $1,259 to
pay for its share of the increased Worker's Compensation premium.
The Boys & Girls Clubs of the Suncoast - Individual Services Program is the other
component which is partially funded by JWB. Boys & Girls Clubs programs, are located
at four sites, excluding the Condon Gardens Clubs. JWB provides funding for two
individual services counselors, one who provides individual services for clients of the
Northside and Southside units and one who provides individual services to clients at
Pinellas Park and Tarpon Springs units. The total budget for the Individual Services
Program is $136,304, while JWB provides $67,261 for the two positions, plus travel. This
component needs an additional $1,607 to pay for its share of the increased Worker's
Compensation premium.
The Boys & Girls Clubs of the Suncoast is requesting JWB's support for this unanticipated
increase in its Worker's Compensation premium. The Agency has indicated that there
are no other resources from which it can obtain funding for this unanticipated on-going
expense.
Boys & Girls Clubs of the Suncoast has had cash flow problems due to shortfalls in fundraising, donations, and the collection of fees. During this past summer, the Agency
committed additional dollars from its general fund to continue operation of the Ridgeview
Unit (not funded by JWB) through the summer months, because it was unable to secure
funding from other sources. This caused an even more severe cash flow problem.

•

'\
I

•
Recently JWB approved funding in the amount of $25,000 through the Youth
Development RFP process to the Boys & Girls Clubs of the Suncoast for the Ridgeview
Unit. However, on September 20, 1995, JWB staff were advised that the BQys & Girls
Clubs Board of Directors voted to close the Ridgeview Unit effective immedilitely.

Staff Resource Person: Gayla P. Larkin

,------------------------~------

r
I

•
Boys & Girls Clubs of the Suncoast
Worker's Compensation Cost
FY 93-94

Budget
After
Audit

Increase

Program

Original
Budget

Individual Services

$

759

$2,366

+1 ,607

Condon Gardens Unit

$

469

$1,728

+1 ,259

TOTAL:

$1,228

$4,094

+2,866

9/95

I

•

..

Item III.C
Regular Meeting 10/12195

Action

~
~

TO:

Juvenile WeHare Board Members

.r

James E. Mills, Executive D!recto ~
~
H. Browning Spence, Director,
Mary A. Romanik, Director, Community Planning and Developme

Co~ Servl~

FROM:

Requested Action
At its September meeting, the Board directed JWB staff to use the $46,559 from
program funds originally allocated for the Elementary Mental Health Operations
(ELMHO) at the Hunsinger Exceptional Education Center to fund additional
proposals from the Request for Proposal addressing Youth Development
programming. Additionally, one of the seven Youth Development programs
approved for funding by the Board during the September meeting will not be able
to operate. The Boys and Girls Clubs of the Suncoast will close their facility at the
Ridgeview Center and therefore will be unable to operate the Youth in Leadership
Program. They were funded for $25,000, which makes a total of $71,559 available
for Youth Development programs.
The Board is requested to authorize funding Youth Development programs.

Options
1.

Allocate up to $71,559 of the available 1995/1996 funds to the next four
highest ranking proposals as follows:
•
•
•
•

2.

City of St. Petersburg's Enoch Davis Center up to $21 ,520;
Great Explorations up to $24,985;
Personal Enrichment Through Mental Health Services up to $18,080;
Girls, Inc. up to $6,974

Allocate up to $46,505 of the available 1995/1996 funds to the two highest
ranking proposals as follows:
•
•

3.

•

City of St. Petersburg's Enoch Davis Center up to $21,520;
Great Explorations up to $24,985;

Any other action the Board deems appropriate.

1

,

Recommended Action
1.A

Allocate up to $71,559 of the available 1995/1996 funds to the next four
highest ranking proposals as follows:
~~

•
•
•

City of St. Petersburg's Enoch Davis Center up to $21 ,520;
Great Explorations up to $24,985;
Personal Enrichment Through Mental Health Services up to

$18,080;

•

r'

1.8

Girls, Inc. up to $6,974

Waive General Condition Number 3 requiring that a financial audit and
management letter be submitted within 120 days of the completion of
the fiscal year for the City of St. Petersburg.

Source of JWB Funds
Option 1. This action will utilize FY 95196 first half mil continuation funding dollars
originally budgeted for the ELHMO project and FY 95/96 second half mil dollars
budgeted for Youth Development programs from the category of Early Intervention.
Option 2. This action will utilize FY 96196 first half mil continuation funding dollars
originally budgeted for the ELHMO project.

Fiscal Impact
Option 1. This action will utilize up to $46,559 of first half mill continuation funding
dollars budgeted for FY 95/96 by de-funding the ELHMO project and up to $25,000
of second half mil funds budgeted for FY 95/96 from the category of Early
Intervention, previously recommended for the Boys and Girls Clubs program. First
half mil continuation funds for the ELHMO project will be reduced from $46,559 to
a zero balance and second half mill referendum dollars for Early Intervention will
be reduced from $144,743 to $119,743.
Option 2. This action will utilize up to $46,505 of the additional $46,559 first half
mill continuation funding dollars budgeted for FY 95/96 made available for Youth
Development programs by de-funding the ELHMO project.

2

,,--------------------------------------------------------------------------

Narrative
During May 1995, the JWB released a Request for Proposals (RFP) that
addressed the referendum issue of youth development programming. lhere were
32 proposals received in response to that RFP process. At the September Board
meeting the Board approved funding for seven of those proposals. Awards were
approved for Alpha Kappa Alpha, City of St. Petersburg's Teen Leaders for
Tomorrow Program and Youth in Action Program, Boys and Girls Clubs, Project
Action Foundation, Family Service Centers and Creativity in Child Care.
At that same meeting, the Board directed that $46,559 of the JWB FY 1995/1996
program budget that had been allocated for Directions in Mental Health's
Elementary Mental Health Operations (ELMHO) Program at the Hunsinger
Exceptional Education Centers to be used to fund additional proposals from the
Youth Development RFP process. Additionally, a week after the Board meeting,
the Boys and Girls Clubs elected to close their Ridgeview center and are therefore
unable to provide the proposed services that were approved for funding. JWB staff
are recommending pooling those dollars and funding the next four highest ranking
proposals from the RFP review process. Two of the programs being recommended
for funding will provide services in south Pinellas County, one will provide services
in the middle portion of Pinellas County and one will provide services in both the
middle and the north portions of Pinellas county. A brief description of the
recommended programs is provided below:

1.

c

Agency:
Program:
Location:
Services:

Frequency:

City of St. Petersburg's Enoch Davis Center
Carnivale
Enoch Davis Center
Carnivale is a cultural festival that will be produced and
developed by youth. The program will provide an
experience that is new, offering the youth participants
the opportunity to develop a knowledge of a world
beyond their family, school and immediate
neighborhood. Carnivale has been designed to provide
participants a directed year-long activity that will
generate awareness, acknowledgement and
understanding of a variety of cultural heritages. This
cultural study will be augmented by the creation of
traditional masks and costumes, musical instruments,
dances and music that will be shared with the
community through quarterly performances. Two parttime staff will be involved to plan and implement the
program.
The program will begin in October 1995, meeting twice a
week and will end in September 1996.
3

2.

Number Served:
Use of Funds:

Thirty youth, 10-12 years of age
$21,521 which will be used to fund a portion of a parttime director/teacher and artistic director's salary with
fringes, and a portion of related operating expenses.

Agency:
Program:
Location:
Services:

Great Explorations
Building Tomorrow's Leaders Today
The Hands On Museum
An adolescent program would be developed which
would take a small group of participants through an
achievement-based sequence, beginning with hands-on
workshops and discussion groups, they will progress to
working in small groups, instructing other participants
and learning about themselves and interpersonal
communication. They will interact with museum visitors
on a regular basis, demonstrating and extending the
visitor experience. Program participants will be offered
alternative educational services, an opportunity to
establish work ethics and exposure to the work place.
Program participants would come from neighborhood
residents where museum visitors training would also
take place. Participants will develop their Youth
Advisory Board.
Year long program, meeting twice weekly.
Thirty youth.
$24,985 will be used to pay for a portion of four staff
salaries and fringes required to implement the program
and related operating expenses.

Frequency:
Number Served:
Use of Funds:

3.

Agency:
Program:
Location:
Services:

Frequency:
Number Served:
Use of Funds:

Personal Enrichment for Mental Health Services
Specialized After School
Countryside Stables, Richard B. Sanders School and the
Calvin A. Hunsinger Center
Afterschool programming for children attending the
Sanders and Hunsinger Exceptional Education Centers.
Therapeutic and recreational services will be provided.
Examples are: drama, music, art, stable and horse
management, field trips, study skills and anger
management.
Daily, after school from 1:30-4:00 p.m.
Thirty-six youth, 10-15 years of age
$18,080 which will be used to pay for contractual
services (Stable Supervisor), therapeutic game and
operating expenses required to implement the program
and related operating expenses.

4

4.

Agency:
Program:
Location:
Services:
Frequency:
Number Served:
Use of Funds:

Girls, Inc.
Cultural Dance Troupe
Ridgeview Center
This program will introduce participants to dance as a
means of building confidence and self esteem as well as
learning African culture and heritage.
Year long program, meeting twice weekly.
Twenty youth.
The remaining $6,974 available for Youth Development
programs will be used to pay for materials that the
children will use to make their costumes, props, musical
instruments (drums and bylaphones} and special dance
workshops. The applicant applied for $$9,823.

The second option provided for the Board's consideration is to direct staff to fund
only the top two ranking proposals, as was discussed at the September Board
meeting. Staff is not recommending this option due to the high quality of the
proposals received.

c

A waiver for General Condition Number 3 is being requested for the programs
being recommended for funding that are operated by the City of St. Petersburg,
since the City is required to follow the same stringent audit requirements as JWB
and the Board has agreed to waive this condition for other governmental agencies.
Staff Resources:

Jean Davies
Pat Davis
Kate Howze
Beverly Lightfoot
Mary Romanik

Trudie Root

s:'board\ythdev .oct

c
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ATTACHMENT I
YOUTH DEVELOPMENT PROGRAMS REVIEW

AVERAGE
SCORE

--

PROGRAM

AGENCY

NUMBER
SERVED

COST

88.8

Alpha Kappa Alpha Sorority

Exquisite Gems

90

$16,487

86.2

City of St. Petersburg

Teen Leaders of Tomorrow

80

24,630

83.3

Boys & Girls Club of
Suncoast, Inc.

Youth In Leadership

130

25,000

82.8

Project Action Foundation,
Inc.

Physical Arts Scholarship

115

24,897

82

Family Service Centers

Youth Councils

35

9,650

81 .8

Creativity In Child Care

Tyrone Middle School Youth
Development

20

22,616

81.4

City of St. Petersburg

Camival

30

21,520

80.7

City of St. Petersburg

Youth In Action

120

24,840

80.3

Great Explorations

Building Tomorrow's Leaders
Today

30

24,985

79.2

Personal Enrichment through
Mental Health
Services

Specialized After School

36

18,080

78.8

Girls, Inc.

Cultural Dance Troupe

30

9,823

77.5

Creativity In Childcare

20th Street "R" Club

25

25,000

n

Religious Conmunity
Services

Spouse Abuse Shelter &
Transitional Housing

150

15,151

76.8

Community Partners With
Youth

I Am For You

45

25,000

76.3

Rising Stars Basket Ball
Foundation

Rising Stars Camp

250

22,525

76.2

Operation PAR

BETA Community Arts &
Cultural Enrichment

105

25,000

74.2

Community Alliance of
Pinellas for AIDS, Inc.

Saturday Extra

25

25,000

67.7

Creative Clay, Inc.

Absolute Art

36

6

24,145

ATTACHMENT I
YOUTH DEVELOPMENT PROGRAMS REVIEW

AVERAGE
SCORE

AGENCY

PROGRAM

NUMBER
SERVED

COST

64.5

Suncoast Family YMCA

High Point Youth
Development

300

25,000

62.2

Youth Alliance of Tarpon
Springs

A Better Tomorrow

80

25,000

60.2

Asian Family & Comm.mlty
Efll)Owerment Center

Asian Interethnic Youth

100

25,000

59.3

St. Petersburg Housing
Authority

Young Entrepreneurs

80

25,000

58.7

Girts, Inc.

Individual Services II

135

25,000

St. Petersburg Center for the

Art Stars

5,000

30,000
25,000

52

Arts
51 .8

AIDS Coalition Pinellas

Open Communication About
HIV/AIDS

•

49.2

NetworK of Christian
Counseling Center, Inc.

Unking Pinellas Village Kids
to Success at School

297

25,000

46.5

Tampa Bay Holocaust
Memorial Museum and
Education Center

Anne Frank in the World

38,000

20,380

45.5

PAUSPIFFS

Kids Kultural Exchange
Project

60

20,000
each 10,000

Church of God

Cyberspace and the
Olympics

500

25,000

31.3

Grief Recovery Center

Youth Counseling

545

13,000

29.8

Pathways to Excellence, Inc.

The Good Manners Program

60

23,450

Tonvny •Cochise· Brown
Basketball Foundation

Stars of Tomorrow

100

21,272

41

17

~he

oomber of participants was not included in the application.

s:boarcf\ythdev\findings.sep
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Item Ill. D.

Action

Regular Meeting 10/12/95
TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive Directo"''oA.l ( ' ;
Elithia V. Stanfield, Special Assis~~~
Terry Smiljanich, Legal Counsel

Requested Action
The Board is requested to:
a. repeal its September 14, 1995 action to accept the offer of the Pinellas Park
Community Redevelopment Agency, pending their approval, to resolve the
disputes between JWB and the CRA regarding JWB's obligation to pay past
and future CRA invoices to JWB by paying all sums currently claimed to be
owed ($20,064.25) and agreeing that no further CRA payments whatsoever will
be owed by JWB to the Pinellas Park Community Redevelopment Agency,
henceforth.
b. agree to pay the Pinellas Park Community Development Agency (CRA),
pending official approval, the sum total of $12,500 in complete satisfaction of all
outstanding invoices for the years 1992, 1993, and 1994, and that no further
amounts will be owed by JWB to the CRA for 1995 or thereafter.

Options
1.

a. repeal its September 14, 1995 action to accept the offer of the
Pinellas Park Community Redevelopment Agency, pending their
approval, to resolve the disputes between JWB and the CRA regarding
JWB's obligation to pay past and future CRA invoices to JWB by paying
all sums currently claimed to be owed ($20,064.25) and agreeing that no
further CRA payments whatsoever will be owed by JWB to the Pinellas
Park Community Redevelopment Agency, henceforth.
b. agree to pay the Pinellas Park Community Development Agency
(CRA), pending official approval, the sum total of $12,500 in complete
satisfaction of all outstanding invoices for the years 1992, 1993, and
1994, and that no further amounts will be owed by JWB to the CRA for
1995 or thereafter.

2.

Reject settlement offer and proceed to trial.

.~~~====~~==~~~-------------------------

3.

Continue to negotiate with the Pinellas Park Community Redevelopment
Agency.

4.

Pursue any other action the Board deems appropriate.

Recommended Action
Repeal Its September 14, 1995 action to accept the offer of the Pinellas
Park Community Redevelopment Agency, pending their approval, to
resolve the disputes between JWB and the CRA regarding JWB's
obligation to pay past and future CRA Invoices to JWB by paying all sums
currently claimed to be owed ($20,064.25) and agreeing that no further
' CRA payments whatsoever will be owed by JWB to the Pinellas Park
Community Redevelopment Agency, henceforth.
Agree to pay the Pinellas Park Community Development Agency (CRA),
pending official approval, the sum total of $12,500 In complete satisfaction
of all outstanding Invoices for the years 1992, 1993, and 1994, and that no
further amounts will be owed by JWB to the CRA for 1995 or thereafter.

Source of JWB Funds
$20,000 is currently allocated for payment to Community Redevelopment
Agencies in the 1994-95 non-operating budget.
Fiscal Impact
The 1994-95 non-operating budget for Community Redevelopment Agencies will
be reduced from $20,000 to $7,500.
Narrative
Legal Counsel will provide an oral report.

.

'
Item II.A.1

Action

Regular Meeting 1/13/94
TO:

Juvenile Welfare SO.rd Membera

FROM:

J8mel E. Mllll, Executive DINCto~

•

•----M*O

Stephanie W. Judd, Director, Prog'l-ha and Fn-~-

Requested Action
The Board is requested to approve policy quidelines regarding funding community
development activities which support posit1ve family development, provide safe,
constructive community environments using collective community involvement.

Options
1. Approve the policy guidelines as presented.
2. Approve the policy guidelines as revised by the Board.

3. Direct staff to develop a different set of guidelines for further review.

Recommended Action
1. Approve the policy guidelines as presented.
Source of JWB Funds
Not applicable. This action requests approval of guidelines only.

Fiscal Impact
Not applicable.

Narratlve·------------------------At the November 1992 Board meeting the Board approved the allocation of
$5,000 in one-time-only support to the St. Petersburg Black History Pageant from
the Neighborhood and Community Development bu~et and requested staff to
develop program and policy options for requests of th1s nature for Mure
consideration. The following guidelines are presented for approval:

1.
2.
3.

4

5

Limit such funding to no more than $5,000.
Use JWB dollars to leverage greater public/private involvement through
the use of a challenge strategy whenever possible.
Design such efforts whenever feasible to expand the funding base
through:
a. matching donated funds-hard cash only.
b. matching only "new" dollars to encourage and reward the expansion
of the funding support base.
c. allow other new public funds to qualify for match.
Require such an activity to directly involve youth in the planning and/or
delivery of the service or activity.
Whenever such activity involves significant community/parent

6.

7.

"'8.
9.

involvement such in-kind can be used as desired match. All in-kind
arranpements should be approved at the time of ·award.
Requ1re such an activity to have some definable address to a
recognized problem or child/youth development issue.
Make such support available to or through not-for-profit
,
corporations/organizations only.
Require a final report of the program accomplishments/experience.
Require reasonable fiscal capability/controls to document adequately
the specific expenditures of any funds granted.

•
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TO:

Juvenile Welfare Board Members

From:

Stephanie W. Judd, Director, Programs & Finane

Requested Action
The YWCA of Tampa Bay requests an allocation of $2,804 to support the YWCA
Week Without Violence (October 15-21, 1995).

Options
1. Allocate up to $2,804 to the YWCA of Tampa Bay for the YWCA Week Without
Violence.
2. Deny the Request
3. Any other action the Board may deem appropriate

Recommended Action
1. Allocate up to $2,804 to the YWCA of Tampa Bay for the YWCA Week
Without VIolence.

Source of JWB funds
FY 1995-96 Transitional Fund

Fiscal Impact
The FY 1995-96 Transitional Fund will be reduced by $2,804 from $362,500 to
$359,696.

Narrative
In February of this year the YWCA of the USA launched the Week Without Violence
campaign. The perception and reality of violence that have become so much a part of
our society limits the YWCA's ability to fulfill its mission to empower women and girls and
eliminate racism. Before women and their families can begin to empower themselves and

celebrate their diversity, they must first ensure their own safety.
By getting people to imagine a world without violence and then live it for a week during
the Week Without Violence, October 15- 21, 1995. The campaign strives to:
- Achieve a more honest and inclusive dialogue that acknowledges everyone's
responsibility to act against the epidemic of violence.
- Heighten awareness of practical and sustainable alternatives to violence that are
accessible to people from all communities.
- Generate increased political and financial support for alternatives to violence in
our homes, in our schools, and on our streets.
Through its 374 member associations the National YWCA is creating an opportunity for
individuals and community groups to act against the violence in their lives. The YWCA
of Tampa Bay has spearheaded an effort in the cities of Clearwater and St. Petersburg
to bring people together to design activities responsive to the unique strengths and needs
of these communities. Both committees are planning and implementing some activities,
collaborating with organizations on some activities and publicizing activities other
organization are planning. The St. Petersburg group has met monthly since May 31st.
The Clearwater group held its first meeting on August 12, 1995. Both groups decided to
undertake this project by attempting to engage the press and the public for seven days
in simple, thought-provoking activities and dialogue that demonstrate practical, sustainable
alternatives to violence to lead us towards peace, safety and respect.
At this time, the YWCA has not yet submitted a total budget for this effort, but estimates
that it is no more than $10,000. The costs for this program consist primarily of in-kind
time provided by volunteers and costs to purchase supplies for the various events held
during the week. In addition to its own support, the agency has sought funding from
HAS, The Mothers' League of Mid-Pinellas, Blue Cross/Blue Shield, the City of St.
Petersburg, and in-kind donations from participating agencies. Of the above, only HASFamily Preservation has indicated that it might be able to provide actual cash for posters,
bookmarks and brochures in the amount of $585.
The YWCA requests that the Juvenile Welfare Board provide support in the amount of
up to $2,804 for operating supplies ($2,404) and $400 for honoraria for speakers and
performers.
The program will pass out its YWCA Week Without Violence - Activities Book 1995 at the
Board meeting.

Staff Resource Person: Mike Schmidt

- - -- ~-~~~~------------

'
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Week Iii thout Violence
October 1.5 - 21, 1995
·~

Sunday ·1s
---A--Day-- of Awa~nes.s-- - -· .
Monday 16
Protecting our Children and Elders
Tuesday ~7
Making our Schools and Workplaces Safe
Wednesday 18
Confronting Violence Against Women
Thursday 19
Facing Violence Among Men
Friday 20
Eliminating Racism
Saturday 21
Bringing our Communities Together

-

.
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Action
TO:

Juvenile Welfare Board Members

FROM:

JamoaE.MIHo,

Exoc:utlveDirwctory

Requested Action

The Board is requested to authorize an allocation to the Leadership St. Pete
Alumni Association to partially fund a public forum/panel discussion that will
address issues related to juvenile justice.

Options
1. Authorize an allocation of $1 ,000 to the Leadership St. Pete Alumni
Association.
2. Authorize an allocation of some other amount of money to the Leadership St.
Pete Alumni Association.
3. Deny the request to authorize an allocation to the Leadership St. Pete Alumni
Association.
4. Any other action the Board deems appropriate.

Recommended Action
1. Authorize an allocation of $1 ,000 to the Leadership St. Pete Alumni
Association.

Source of JWB Funds
JWB Transitional Fund

Fiscal Impact
Approval of staff's recommendation would utilize $1,000, thus reducing available
Transitional Fund dollars from $359,696 to $358,696.

Nanatlve____________________________________________
The Leadership St. Pete Alumni Association will host a lunch time community
forum and panel discussion that addresses juvenile justice issues. Entitled
•Juvenile Justice: Dangerous Kids Among Us ?• the program will be offered on
Friday, November 17, 1995 at the Heritape Holiday Inn Hotel in downtown St.
Pete. Scheduled panelists include: Flonda Speaker of the House designate
Honorable Buzz Richey, Past Juvenile JudQe Crockett Farnell, and Robert
Weaver, President/CEO of Associated Manne Institutes. Paul Tash, editor of the
St. Petersburg Times will be the program moderator.
Program planners cite two primary objectives of the program as being 1) a means
to provide a grass roots, solution-oriented forum to discuss juvenile crime and 2)
an opportunity for program participants to have face-to-face discussions with real

yo~th and hear firsthand accounts of the challenges the youth have faced and are
fac1ng.

To accomplish this, program planners will invite 40 youth currently involved in the
juvenile justice system (many of whom are multiple felony offenders) and 20
chaperones to accompany the youth. The youth and chaperones will be seated
among program attendees (with two youth and one chaperone per table). During
lunch each youth will ~ive a short testimonial about his/her life prior to and since
his/her involvement with the juvenile justice system. Following these testimonials
and luncheon table discussions, the panelists will offer their thoughts on how to
reduce juvenile crime.

An anticipated result of the forum is that attendees will leave with an increased
awareness and understanding of issues related to juvenile crime as well as some
ways that they can participate in potential solutions.
Because of seating capacity, participation will be limited to approximately 135
attendees (in addition to the youth, chaperones and panel members). Special
efforts will be made to include local chamber of commerce members.
Based on price quotes from the Heritage Hotel, program planners have calculated
the cost to provide lunch for the 40 youth, 20 chaperones and the panelists to be
approximately $1,155. If apfroved, the $1,000 requested from JWB would be
used to offset the majority o that cost with the Leadership St. Pete Alumni
Association paying the additional $155. Leadership St. Pete Alumni is also
assuming the remaining costs of the program.

GOOD MORNING

c

IN JANUARY 1994, THE BOARD APPROVED POLICY GUIDELINES REGARDING FUNDING
COMMUNITY DEVELOPMENT ACTIVITIES WinCH SUPPORT POSITIVE FAMILY DEVELopMENT,
P.ROVIDE SAFE, CONSTRUCTIVE COMMTJNJTY ENVIRONMENTS USING COLLECTIVE
COMMUNITY INVOLVEMnNT. THE APPROVED POLICY LIMITS JWB FUNDING TO A MAXIMUM OF
$5,000.
TODAY, JWB HAS TWO REQUESTS FOR COMMUNITY DEVELOPMENT ACTIVITIES. THESE
REQUESTS ARE ACTION ITEMS El. AND E2. THE YWCA OF TAMPA BAY IS REQUESTING $2,804
TO PURCHASE SUPPLIES, TO PRINT BANNERS, POS1ERS, AND BROCUHURES AND TO SUPPORT
THE HONORARIA FOR 6 QUEST SPEAKERS FOR THE YWCA WEEK WITHOUT VIOLENCE
CMAPAIGN. tillS IS A CAMPAIGN SUPPORTED NATIONALLY BY THE YWCA TO PROMOTE
INDIVIDUAL AND COMMUNITY AWAREMENSS OF THE PROBLEM OF VIOLENCE. LOCALLY THE
YWCA OF TAMPA BAY HAS TAKEN A LEADERSHIP ROLE IN CONVENING TWO COMMITTEESONE IN ST. PETE AND ONE IN CLEARWA1ER TO PLAN A WEEKS WORTH OF EVENTS CENTERING
AROUND THE TOPIC OF VIOLENCE. VOLUNTEER TIME, IN-KIND SPACE AND RESOURCES
DONATED BY THE COMMUNITY ARE VALUED AT $26,000.
Q c.X- ( ~- - ':l-- 1- c.J---

GOOD MORNING

)~f'/:J
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You may already know that the National YWCA has been promoting an
Awareness Campaign- called THE WEEK WITHOUT VIOLENCE.
Locally the YWCA of Tampa Bay has taken a leadership role in this campaign
and has convened 2 planning committees - one in St. Petersburg and one in
Clearwater.
These committees composed of volunteers from some 38 agencies are
conducting a WEEK WITHOUT VIOLENCE from October 15 - 21 in our
community.
The purpose is to promote individual and community awareness of the problem
of violence.
Gwen Claxton from the YWCA will describe some of the activities of this week.
However, before she does so, I would just like to say that this is primarily a
volunteer effort that can be valued at $26,000 considering YWCA Staff time,
Volunteer time, In-kind space, and resources donated by the community during
preparation and for the actual week.
The YWCA requests $2804. from JWB to be used both for the purchase of
supplies and the printing of banners, brochures, posters & stickers as well as 6
honoraria for event speakers.
Ms. Claxton would now like to tell you about this project.
Thank You.

SCRIPT FOR LEADERSlllP ST. PETE
Good Morning.

The Leadership St. Pete Alumni Association will host a lunch time
forum & panel discussion of juvenile justice issues on Friday,
November 17th. A primary purpose of the program is to increase
awareness and understanding of issues related to juvenile crime
and some potential solutions.
The Alumni Association will invite 40 juvenile offenders & 20
chaperones to share their first-hand experiences. The youth &
chaperones will be seated at tables intermingled with the program
attendees allowing for an opportunity for open discussion and
~fl""

exchange of ideas. These testimonials will be followed by
presentations by three esteemed panelists including the Honorable
pwt"'~·C:t-

Buzz Richey, Judge Crockett Farnell and Robert Weaver. P~lcEo rL .

!J.J..u ~ ~
~
.

~ . ~~

Program planners estimate the cost of lunch for the youth,
chaperones and panelists to be $1155 and are requesting JWB
contribute $1000 toward that cost. The Alumni Association will
assume the balance as well as all other out of pocket expenses of
the program.
An approval of this request would reduce the JWB Transitional
Fund from $359 ,69~ to $358,696.
Mark

Dawso~ the Leadership St.

Pete Alumni Association is

here to answer any questions you may have.
Thank you.

~
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1995 PERFORMANCE AUDIT RESPONSE PLAN
Anticipated Action
Issue

Target Date for
Completion

Status/
Comment

1.
Strategic Plan

Review of existing
plans and development
of a new 5-year plan
by a Board Strategic
Planning Committee

June, 1996

Committee formed and
completing
organizational tasks
including selection of
process facilitator.

2.

This issue will be
addressed as a part of
the work of the
Strategic Planning
Committee. Specific
broad issues relate to
a county-wide social
planning mechanism
and a review of the
Information and
Referral Process.

June,1996/ongoing

Current meeting of ICOPE and individual
funders continue.
Semi-annual meetings
of Community Councils
have always been a
part of their
implementation plan.

3.
Outcome Measure

Specific outcome
measures and
rotational evaluations
will be addressed as a
part of the work of the
Strategic Planning
Committee.

June, 1996/
Ongoing

A new, comprehensive
contract monitoring
process has been
developed over the
past year and is in
final stages of review.
Implementation is
anticipated in the first
quarter of 1995/96. Indepth evaluations such
as that completed with
the ELMHO program
will continue on a
selective basis. A
preliminary review of
family life education
programs is currently
underway.

4.

An agency-wide Task
Force will be
established to review
expanded delegation
of authority. Task
Force will be initiated
in the 2nd Quarter of
1995/96 year.

Target date for
completion - 9/30/96

Elimination of middle
manager positions in
all parts of the
organization except the
Finance Section has
been underway for
several years and was
completed on October

County-wide planning
and Increased
Collaboration.

Structure of Authority

1.

•
i.

5.
Board Orientation

6.
Funding Process

c

c

7.
Agency Budget
Amendments

A formal Board
Orientation will be
designed to replace
the current ad hoc
process. Task
assigned to Director,
Strategic
Communications and
Executive Assistant.

Completion July 30, 1996

No changes in Board
membership scheduled
at this time.

Policy Direction should
derive from work of
Strategic Planning
Committee.

June, 1996

See No.1.

A formal new agency
orientation will be
developed. Task
assigned to Programs
and Finance.

May, 1996

In process. Current
efforts are focused on
new ways of dealing
with smaller contracts
and community-based
agencies. These
changes will alter the
content of the typical
ad hoc orientation
currently provided by
each contract
manager.

New delegation of
authority policy has
been developed with
Programs and
Finance.

January, 1996.

Draft policy has been
formulated and ready
for circulation for
agency comment.
New policy would allow
agencies expanded
budget revision
authority and expand
the authority of the
individual contract
manager.

I

8. Communications

c

c

9.
Performance
Evaluation

Utilize Performance
Audit methodology to
track changes.

Completed

Peat, Marwick has
agreed to serve as
third party recipient
and collator of
responses.

Develop more detailed
feedback tool to solicit
agency suggestions.
Task assigned to
Strategic
Communications.

June, 1996

Work done several
years ago in designing
such an instrument will
be retrieved and
provide a basis for this
effort.

Review and change
monthly meeting
format. Task assigned
to Strategic
Communication/
Training Center.

Underway. Ongoing.

New meeting formats
began in September.
Formal staff feedback
will be solicited in
October for further
revision!
adjustment.

Develop new
evaluation tool with
separate methodology
for general staff and
management.
Assigned to Human
Resources/
Support Team.

Tool-April, 1996

The Human Resource
Manager had been
assigned the
responsibility for
designing a revised
evaluation system
several months prior to
the audit, so work has
already begun to
address this issue.

Initiate upward
evaluation option.
Assigned to Human
Resource Manager
and Employee
Personnel Committee.

January, 1996

This should be
addressed as part of
the annual review of
the Personnel
Practices.

Revision of base and
one-time-only merits.

Completed.

Board action in July,
1995 linked all salary
adjustments to
performance. Some
issues created by this
action will need to be
addressed when
Personnel Policies are
revised in January.

ImplementationOctober, 1996

10.
Computer Software
Applications

11 .
Organization's Name

c

c

Completion of 5-year
plan for the JWB
computer system.
Task assigned to
Operations/Support
Team.

March, 1996.

Issue raised in the
Performance Audit was
already addressed in
5-year plan. system
requirements will be
continuously reevaluated.

Continuing Review.

None

The 50th Anniversary
Committee reviewed
this issue and
concluded that no
action should be taken
at this time.

•
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Asset Mapping in the
Ridgecrest Community:
A Pilot Study
September 30, 1995
Prepared by:
Carnot E. Nelson, Ph.D.
Starr E. Silver, Ph.D.
LeAnne Bennett
Sheila Rioux
Funded by:
The Juvenile Welfare Board
of Pinellas County

Executive Summary
This report is in fulfillment of the contract between the Juvenile Welfare Board ofPinellas
County and the University of South Florida, calling for a pilot test ofKretzmann and
McKnight's asset mapping strategy in Ridge~rest and an evaluation of asset mapping as a
new approach to community development. The pilot test was carried out during the
period beginning March 9, 1995 through September 30, 1995.
Asset mapping is a new approach to community development that focuses on the strengths
and capacities of communities rather than on their needs and deficits. Kretzmann and
McKnight assert that local neighborhoods themselves possess the power, resources, and
talents to develop options and initiatives that will improve their quality of life. Kretzmann
and McKnight also contend that community development needs to be coordinated and
initiated from inside the community rather than from outside agencies. This way,
community members will be completely involved in identifying their strengths and finding
ways to build upon them.

c

The pilot test of asset mapping in the Ridgecrest community took place in several stages
including:

+
+
+
+
+

Background research on asset mapping and contacts with others doing
similar projects resulting in an annotated bibliography on asset mapping
The development of survey instruments and phone interview protocols
Making initial community contacts and rapport building
The development of capacity inventories through personal and phone
interviews
The generation of final products

These steps involved performing personal and telephone interviews with a sample of
individual community members, local associations and non-profit organizations (i.e.,
OMNI Center, Girls and Boys Club, Ridgecrest Center, churches), publicly funded
organizations (i.e., police and fire departments, hospitals, schools), and the private sector
(i.e., small and large businesses). These interviews were useful in determining what kinds
of services are available in Ridgecrest, particularly for the youth. Surveys were also
administered to individual community members to assess their skills and abilities in various
area, such as child care, food preparation, building construction, general office skill, etc.
From these interviews we created t.wo directories: A Directory of Services in Ridgecrest
and a Directory oflndividual Skills and Abilities. Copies of these directories will be
provided to the OMNI Center and Operation PAR and will be made available to the
community.

3

The pilot study provided evidence that asset mapping is a useful strategy for community
development. The community, especially the community leaders, ciVic groups, and
service agencies showed overwhelming support and enthusiasm for the goals and aims of
the project. The development of the directories provided incentive for many of the service
providers to become involved in the project to assure their agencies were represerfted.
The Directory of Services in Ridgecrest received a great deal of support because the
agencies want more people in the community to be aware of and utiliz~ the positive
services that are offered to them.
Because this was a pilot study many challenges and areas of concern arose during the
process. They include:

+
+
+
+

+

Limited community involvement (only leaders very involved)
Information elicited by "outsiders" rather than community members
Too short of time period to mobilize entire community
Individual surveys did not provide complete information
Difficulty in contacting people, agencies, churches, schools, and businesses

Based on the difficulties encountered in the pilot test we have formulated a set of
recommendations for the success of future asset mapping strategies. These include:

+
+

+
+
+
+
+

A longer time frame to complete
Mobilization and involvement of entire community
Make use ofletters as initial contact tool
Continuous updating of all data gathered, especially individual data
Gathering individual data incorporating both self-report and interviews
Building bridges within the community and to outside resources
Dissemination of directories to individual community members through the
O:MNI Center and Operation PAR

The idea behind asset mapping is a very good one, involving the community to identify
and then build upon their own strengths and capacities to make their neighborhood a
better place to live. The main goal of this pilot test was achieved: to determine the
effectiveness of asset mapping for assessing the capacities of individuals, local
associations, and private sector organizations. We have determined that asset mapping is
an effective strategy for community development. However, to be completely effective,
asset mapping must be performed by the community members themselves, from the insideout. The idea behind Kretzmann and McKnight's vision of asset mapping is that it is a way
to empower the individuals of a community and involve them in the process of developing
the very community that they call their own.

4
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lVS
The Impact of HIV
on Children in
Pinellas County
September 30, 1995

Prepared by:
Abraham Feingold, Psy.D.
(Principal Investigator)
Michael W. Sharinus, Ph.D.
Jeanette Reid, M.A.,CAAP

Funded by:
The Juvenile Welfare Board
of Pinellas County

''

The Impact of HIV on Children In Pinellas County, Florida
Executive Summary

The Juvenile Welfare Board of Pinellas County provided funding to the University of South
Florida Center for HIV Education and Research to conduct a descriptive study documenting
the extent to which human immunodeficier.cy virus (HIV) and its manifestation as acquired
imlune deficiency syndrome (AIDS) have affected the lives of children in Pinellas County.
Information was gathered from agencies providing case management services to
HIV-affected families with children and/or HIV-specific childrens services at two levels:
through the implementation of an anonymous consumer survey designed to elicit
demographics and service patterns/service needs; and interviews with key informants in
the participating agencies regarding current HIV-related services and funding, as well as
prospects for future funding.
Data were gathered on 166 children, ages two months to 18 years, from 74 families residing
throughout Pinellas County who are currently affected by HIV. Nineteen of these families
(more than 25%) include children who are themselves infected with HIV, pointing to a multigenerational pattern of infection within families. In nearly 60% of the families identified, one
or both parents are people of color. African-Americans represented 48% of all families
identified. Additionally, the majority of families affected by HIV are both poor and
overburdened. Fifty-seven percent of the households surveyed are headed by a single
adult. Modal family income fell into the $0 to $5,000 range.
Of particular concern was the finding that at least 33 children currently live in a Pinellas
County family in which their birth occurred at a point in time following a caretaker in that
family learning their positive HIV status. Nine of these 33 children were identified as HIV
positive themselves and three are of unknown HIV status.

Families are currently receiving a range of services (16) from a multitude of agencies (33)
in the county. Although there is some distribution of agencies and services across the
county to accommodate logistical constraints identified by consumers, this may also point
to a fragmentation and/or duplication of service delivery and a competition for service
dollars which works to the detriment of those consumers served.
Infected children in the county appear, in general, to be well-served, although insurance
practices may be preventing some children from seeing pediatricians with HIV-specific
training. Affected children who are not themselves infected do not, on the other hand,
appear to be receiving adequate services. Only a third of families indicated that all their
current needs were being met. Recurrent unfulfilled needs identified by consumers included
transportation assistance, financial assistance, and day care/respite care.
It also appears that many families affected by HIV may not as yet be engaged in the service
4

delivery system. Estimates range from five to 75 percent. It would appear that the shame
and stigma stiU associated with HIV create barriers to both wider HIV counseling and testing
as well as engagement in care and compliance with medical treatment among those already
known to be infected.
""
Finally, no county-wide plan has been developed to respond to the needs of orphans
surviving the death of their HIV-infected p8rent(s).
Recommendations include the following:
1. Increasing education for pregnant women or women contemplating pregnancy
regarding the risks and benefits of voluntary HIV testing as well as drug protocols currently
available to reduce the risk of perinatal O.e., mother to infant) HIV transmission.
2. Increasing peer and professional outreach to the at-risk adolescent population in
the schools and creating neutral o.e., stigma-free) counseling and testing sites which could
provide confidential and/or anonymous testing and a non-threatening introduction to the
health care system to reduce resistance among those willing to be tested.
3. Expanding access to mental health services to assist with issues along the HIV
continuum.
4. Tapping into target communities through their natural leaders, who can be
educated about HIV and the services available to Pinellas County residents. Persuading
natural leaders to take up this cause could result in a reduction in local stigmatization and
increased engagement with the service delivery system.
5. Reducing service barriers by encouraging agencies to not only identify families
as a whole as their dients, but also ensuring that all families are case managed and parents
and their children are case managed by the same individual.
6. Pooling limited service dollars and disseminating them from a central source
rather than competing for them and setting up many parallel systems for agency
administration and service delivery. In this way, monies may be made available to fund
expanded services to uninfected children and other family members. Technical assistance
with grant writing may help agencies to capture additional funding for these purposes.
7. Establishing child care for both infected and affected children as an immediate
benefit to a number of HIV-affected families.
8. Beginning to develop an organized response to the emerging problem of ·AIDS
orphans.·
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PERSONNEL REPORT FOR SEPTEMBER 1995

JWB ADMINISTRATION
New Hires:
Separations:
Transfers:
Promotions:
Reclassifications:
Salary Actions:
Anniversaries:
Staff Items:

Hane, Penny - Administrative Specialist II • 9/5/95 •
None
None
None
None
None
Stanfield, Elhhla - 9/22/80 - Fifteen Years
Heath, Mary Ann- 9/1/03- Two Years
Judy Hall presented a workshop and consultation on Mapping
Communhy Assets at the lnsthute for the Family and Society,
Unlvershy of South carolina, Columbia, South carolina on
September 26, 1995. In addhlon to university faculty, the sessions
Included state officials and chy leaders who are Interested In the
concept.

NEW HIRES
Coordinated Child care:
License Board:
Marriage & Family:
SEPARATIONS
Coordinated Child care:
License Board:
Marriage & Family:
TRANSFERS
Coordinated Child care:
License Board:
Marriage & Family:
PROMOTIONS
Coordinated Child care:
License Board:
Marriage & Family:
RECLASSIFICATION
Coordinated Child care:
License Board:
Marriage & Family:
SALARY ACTIONS
Coordinated Child care:
License Board:
Marriage & Family:
ANNIVERSARIES
Coordinated Child care:

License Board:

Marriage & Family:

None
None
None
None
None
None
None
None
None
None
None
None
None
None
None
Jensen, Karen - To regular - 9/26195
Titus, Bess-Mae- To regular- 9/1/94
Van De Steeg, Ann- To regular- 9/19195
Lindsay, Sandra- 9/8f75- Twenty Years
Colaclnl, cathy· 9/10/92 ·Three Years
Scott, Judith- 9/17/92- Three Years
Jensen, Karen- 9/26/94- One Year
Robertson, Gall - 9/2f75 - Twenty Years
Gallagher, Yolanda- 9/1/84- Eleven Years
Goldman, Susan- 9/16/91- Four Years
Titus, Bess-Mae- 9/1/94- One Year
Delacqueseau, Penny L- 9/4f79- Sixteen Years
Baker-Gayne, Mary Ellen- 919191 -Four Years
Van De Steeg, Ann- 9/19194- One Year

STAFF ITEMS

Coordinated Child care
License Board:
Marriage & Family:

None
None
None

Information
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INTERIM FISCAL REPORTS
(UNAUDITED)
SEPTEMBER 30, 1995

PREPARED BY
SUE W ALTERICK
FINANCE MANAGER

c

JUVENILE WELFARE BOARD
COMBINED BALANCE SHEET- AU. FUND TYPES AND ACCOUNT GROUPS
SEPTEMBER 30, 1995

GovU'IIIDCDt

FUDCI
General

Proprietary
Fund
Internal
Service

Fiduciary
Fund
Agency

TOT~

Aa:ount Groups
Fixed Asset

LT. Debt

1995

1994 "

ASSETS
Interest Bearing Deposits

$6,601,427

Investments·Def.Comp.Plan

$6,601,4270

$7,747,268

1,059,557

955,392

$1,059,557

Due from Other Government

4-45,491

445,491

106,952

Due from Other Agencies

195,203

195,203

344,617

Note Receivable
Other Receivables
Deposits

87,571

87,571

87,571

722,074

722,074

470,634

40,773

40,773

9,310

$243,496

243,496

243,496

Building & Improvements

2,320,797

2,320,797

727,496

Furniture,Fixtures&Equip.

557,876

Land &Improvements

Amt.Provided for Comp.Absn
TOTAL ASSETS

$!.092,539

!2

$1.059.557

p.122.169

557,876

525,411

1468,089

468,089

443,290

$161.019

S12J42.354

$11#1.437

$317,093

$8,681

9,738

3,376

468,089

420,897

1,059,557

955,392

UABIIIIlF.S
Vouchers&Accounts Payable
Other Payables

$317,093
9,738

Accrued Liabilities

468,089

Def.Comp.due to Employees
Deferred Revenue
TOTAL LIABILITIES

1,059,557
87,571
1414,402

!Q

lt.059,557

!Q

1468,089

87,571

87,571

11,942,048

11,475,917

3,122,169

1,496,403

FUND EQUITY
Investment in Fixed Assets

s

3,122,169

Fund Balance
Reserved:

Encumbrances

Unreserved: Disability
Anniversary
F /Y Expenditure
Undesignated

0
181,378

181,378

25,000

25,000

3,322,116
14,255,978

(1106,335)

TOTAL FUND EQUITY

17,784,472

1106,335

!Q

13,122,169

TOTAL LIAB. & FUND

$!.191r!74

£106a;!35

£1.059~57

£3.122.169

157,880

3,322,116

1,379,477

14,149,643

17,151,760

!Q

110,800,306

110,185,520

S4611019

£12.Z42a;!S4

!11~1.437

JUVF.NilE YELPARE BOAIU>
GENER.AL FUND

INTEiliM STATEMENT OF REVENUE. EXPENDll'URES It CHANGES IN FUND BALANCE
FOR. PERIOD FNDING SEPTEMBER. 30, 1995

{CUllR.ENT Y.T.D• .,_- 10001.)

YTD as % of Jklct
ANNUAL
BUDGET

Y.T.D.

MON111LY
AC'IUAL

AC'IUAL
1995

1994

REVENUE
$22,949,626

$30,907

$23,104,721

101%

100%

56,000

0

59,173

106%

102%

Intergovernmental

605,399

100,243

506,333

84%

94%

Interest on Investments

311,057

45,889

608,561

196%

129%

Miscellaneous

226,944

1,300

192,964

85%

100%

9,811

35,937

272,212

1.878.995

24.149.026

~

26.316.614

109°~

108%

(3,045,229)

(197,600)

(2,725,538)

90%

96%

(21,646,050)

(1,359,866)

(17,443,144)

81%

810~

(2,771,311)

(9,915)

(2,463,944)

89%

58%

(13,035)

(142,271)

(257,714)

(3,073,352)

(1.131.130)

(25.141,249)

94%

96%

Property Taxes
Fees

Internal Service
Component Units
TOTAL REVENUE

..::.XPENDITURES
Administration
Children's Programs
Non-Operating
Internal Service
Component Units
TOTAL EXPENDITURES

(27.462,590)

OTHER FIN.SOURCES
Operating Transfers from JWB

EXCESS(Deficiency) of Revnue over Expend

1,183,762

£3,313,564)

(1,377,768)

1,722,197

FUND EQUITY
RESERVED -Encumbrances
UNR.ESERVED-Disability

181,378

-Anniversary
-F/Y Expenditure
-Undesignated
TOTAL FUND EQUITY

25,000
3,322,116

(788,143)
3,009,211
1!.149~3

jUVENILE WELFARE BOAIID
ADMINISTRATIVE EXPENDI11JRES
FOR. PF.IUOD ENDING SEPTEMBER. 30, 1995
(CUDENT Y.T.D.% • li)()'J(,)
MON'JH
AC'IUAL

IRJDGEI'

Y.T.D.
AC'IUAL

'llo OF IRJDGEI'

1,5

DIRECTOR

Penonnd

s

1)4,537

s

s

145,103

108%

117%

45,582

3,905

24,459

37%

66%

TOTAL

110,119

14,U9

~

94%

109%

Penonnd

89,625

6,711

85,503

95%

101%

18,549

896

16,298

18%

92%

TOTAL

101.174

~

~

94%

101%

Pcnonnel

192,784

1),532

175,801

91 %

103%

64,560

2,506

49,203

76%

104%

~

~

22"Ml

87%

103%

Personnel

242,577

17,031

230,355

95%

103%

Operating

53,459

381

42,980

80%

99%

.1..ill

...bill

TOTAL

~

.!U!!!!

~

93%

102%

Pcnonnd

219,880

10,237

182,870

83%

84%

141,370

8,036

106,814

76%

73%

80%

79%

Operating

10,234

1994

Capital

SPECIAL ASSISTANT

Operating
Capital

COMMUNICATIONS

Operating
Capital

3,000

TOTAL

FINANCE

1.939

Capital

SYSn:MS&SUPPORT

Operating
Capital

...!.2.!Q...

2,000

TOTAL

~

!!.m

291,SM

Personnel

512,631

36,378

488,500

95%

100%

Operating

24,178

1,028

26,523

110%

107%

~

)7,406

515,023

96%

100%

COMMUNITY SERVICES Penonnd

454,591

32,859

430,067

95%

100%

Operating

59,994

5,908

«,897

75%

72%

TOTAL

~

&ill

474,H4

92%

98%

Penonnd

236,743

16,852

211,683

89%

103%

Operating

99,686

1,893

36,916

37%

27%

PROGRAMS

Capital
TOTAL

Capital

RESEARCH

Capital
TOTAL

TRAINING

Personnel
Operating

3,000

...!.ill

~

Jl9,429

~

252,1U

74%

82%

309,899

19,586

294,950

95%

100%

122,915 .

90%

91%

~

94%

98%

~

90%

96%

U6,584

5,960

~

~

Capital
TOTAL

ADMINISTRATION TOTAL:

!

~

!

~

!

JUVENll.E WELFARE BOARD
INVESTMENT REPORT
FOR PERIOD ENDING 09/30/95

BANK

ACCOUNT

AVG.RATE

AMSOU1H BANK

Market Investment for Disability
Self Ins.Fund

1.50%

AMSOU1H BANK

Pooled Funds

5.423%

LOCAL GOVERNMENT
SURPLUS TRUST

Investment Pool

5.66%

BALANCE

YIElD

$184,677.45

$230.81

$7,054,549.04

$37,047.39

$534,939.81

$2,476.56

$ 7.774.166.30

$39,754.76

Budget Comparison
(Year To Date)
BUDGET

YTD ACTUAL*

$311,057

$647,996.74

%
215%

Over/Under
$346,939.74

**Includes interest adjustments for the month not reflected in the interim statements.

BUDGET AMENDMENTS TinS MON'IH
GIRLS, INC. • Individual Services
To transfer $1030 from salary to rent due to increased rent for enlargement of building.
EXCHANGE CENTER • Parent Aide Program
To transfer $414 from health insurance, rent and transportation to office supplies for more volunteer training
material.
RESOURCE CENTER FOR WOMEN
To transfer $260 from salary to contractual. As a result of a vacancy, it was necessary that the agency acquire
contractual services to accept some responsibilities.
COMMUNITY PRIDE • Homeless Outreach
To move funds to workers comp. and child care subsidy from salary, FICA, unemployment comp. and insurance
due to worker comp. rates being higher and the need to provide care for an additional preschooler for 8 weeks.
CASA • Domestic Violence Program
To realign salaries and fringe due to shortfall of VOCA and Marriage License Trust Fund Revenue.
PCPHU · Healthy Families, North and South
To realign line items to meet unanticipated needs of the program.
CASA ·Substance Abuse Treatment Program
To transfer $2625 from Ex. Director and Fiscal Operations Manager positions to two Women's Advocates
positions.
FAMILY RESOURCES,INC · VAC
To transfer $255 from postage to advertising and memberships in year end alignment.
RELIGIOUS COMMUNITY SERVICES· Spouse Abuse Program
To transfer $1616 from travel, FICA and unemployment comp. to salary for a counselor position due to lost
VOCA Revenue.
PCPHU · Northeast High School Clinic
The program realigned personnel and operating lines due to medicaid revenue loss.
FRIENDS OF DEAF • Peach Program
To align salaries, group insurance and contractual. The agency received less fund raising revenue than
anticipated.
COORDINATED CHILD CARE· All Programs
To realign year end budgets as needed.
PCPHU • Family Partners
To transfer $5301 within salaries and operating in order to realign for year end.
ASIAN FACE
To realign year end budgets.
SUN COAST CHILD PROTECTION TEAM
To transfer $332 from conference to Rent-building and Rent-equipment.
SCCMH - Senior Support Service
To transfer $444 within operating budget for year end alignment.
UNITED CEREBRAL PALSY · Child Care Outreach
To move $500 from Secretary position to group insurance for Teacher/Trainer.
ECKERD • Leadership Program
To transfer dollars within salary, fringe, insurance and vehicle repair to cover reimbursement of year to date
expenses.
PCUL · Project Success and Comprehensive Services
To transfer available funds in salary and fringe to group insurance and administrative cost.
SGT.ALLEN MOORE· Safehouse
To transfer $300 from contractual to water due to higher water/sewer costs.

.-----------------------------------------------------------------------------------------OPERATION PAR· Natural Helpers and Neighborhood Family Center
To realign end of year budgets.
SUN COAST CHILD PROTECTION TEAM • Allyn B. Giffm Med.Placement Home
To realign budgets due to lost funding.
YWCA -APPS
To move $1798 from Teen Parent Program Salaries lapse to APPS operating lines to help due to loss in funding.

EXISTING AGENCY ADVANCES
African American Leadership
Asian Family & Community • Intergenerational
Citizen's Alliance
Coordinated Child Care
Family Services Center
Girls, Inc.
G.C. Jewish Mental Health Service
Pinellas County Urban League
Sanderlin Family Center
Sgt. Allen Moore Partnership
Youth Homes of Florida

NEW AGENCY ADVANCES
None

c

$78
2,082
20,000
382,812
38,646
1,466
16,247
28,172
8,500
2,059

10,931

Regular Meeting 10/12/95

SITE VISIT SCHEDULE

October 2, 1995

Bayfront Medical Center-Healthy Families Support Initiative

October 3, 1995

Morton Plant Hospital-Healthy Families Support Initiative

October 5, 1995

Juvenile Services Program-Truancy & Dropout Prevention Program

October 9, 1995

Big Brothers/Big Sisters-One-To-One Match Program

Week of
October 16, 1995

October 23, 1995

GuH Coast Jewish Family And Mental Health ServicesAdult Mentoring Program
Operation PAR-Disney Crew Prevention Program

Board Members are invited to participate in site visits. For information, please contact Mike Schmidt.
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TRAINING CENTER
JUVENILE
WELFARE
BOARD

......................

services to children

~

Monthly Update

of
Planned Activities
OCTOBER 1. 1995 -OCTOBER 31. 1995

Juvenlle Welfare Board, 6698 68 Ave. N., Suite A.
Pinellas Park, Fl34665-5060

PROFESSIONALS TRAINED:
SEPTEMBER, 1993:
SEPTEMBER, 1994:
SEPTEMBER, 1995:

YTD 1992/3: 10,467
YTD 1993/4: 15,266
YTD 1994/5: 9,422

1,088
1,344
337

COMMUNITY EDUCATION PARTICIPANTS:
SEPTEMBER, 1993:
SEPTEMBER, 1994:
SEPTEMBER, 1995:

YTD 1992/3: 7,408
YTD 1993/4: 8,252
YTD 1994/5: 1,549

1,477
204

0

TOTAL NUMBER OF TRAINEES:
PROFESSIONALS AND COMMUNITY EDUCATION:
SEPTEMBER, 1995

337

YTD 1994/5:

PROFESSIONALS TRAINED AND
COMMUNITY EDUCATION PARTICIPANTS:
1994/1995
1993/1994
1992/1993
1991/1992
1990/1991
1989/1990
1988/1989
1987/1988
1986/1987
1985/1986

10,971
23,518
18,037
14,202
10,790
12, 193
13,459
8,045
16,030
16,005

10,971

YEAR TO DATE (YTD)

I

DATE

1

1

1

1

SITE

PROFESSIONAL

PARTICIPANTS WILL LEARN SKILLS FOR
DEALING WITH CRISIS SITUATIONS ON
irHEPHONE

JEAN BENFORD, M.ED.

lpROFESSIONAL

~. J. DOODY, PH.D.

!pROFESSIONAL

PARTICIPANTS WILL LEARN SKILLS FOR
WORKING WITH DELINQUENT YO UTI I

JAMES MYLES

!pROFESSIONAL

~ANDERLIN CENTER

PROFESSIONALS WILL DEVELOP SKILLS
.,.OR THIS SPECIFIC POPULATION

~YRON WHITE, M A.

lpROFESSIONAL

'r-JOUDAYINN,
'r:LEARWATER!ST PETERS~URG AIRPORT

PARTICIPANTS WILL LEARN EFFECTWE
FOR DEALING WITH
VICTIMS OF SEXUAL ABUSE

WONNE DOLAN M A.

0/2/95

ELEPHONESKILLSFOR
~TRESSFUL SITUATIONS

~9STNORTH

014195

NHANCING CHILDRENS
'ELF-ESTEEM DURING
r-IOME VISITS

~9STNORTH

WORKING WITH
DELINQUENT YOUTH

~9STNORTH

r.-tENTORING AFRICAN~MER/CAN MALES
~£SOLVING SEXUAL

&

fVJUSE

~T PETERSBURG, FL

~T PETERSBURG, FL

~T PETERSBURG, FL

~T PETERSBURG, FL

PARTICIPANTS WILL LEARN TO USE
r.-ITERATURE TO BUILD ESTEEM IN
'r:HILDREN

~TRATEGIES

!pROFESSIONAL

~YRON WHITE M A.

COMMUNITY ED

'Ji/S WORKSHOP WILL FOCUS ON
r;"FFECTWE STRATEGIES FOR WORKING
WITH PROBLEM YOUTH

GARY BATTANE, MA.

PROFESSIONAL

TRATEGJES WILL BE DISCUSSED
WHICH WILL FOCUS ON MID-LIFE
CHANGES AND THE EFFECTS ON
HOSE IN THE HELPING PROFESSIONS

USA RAPHAEL, MA.

PROFESSIONAL

017195

r.-tENTORING AFRICAN~£RICAN YOUTH

rJANDERLIN CENTER

VOLUNTEER MENTORS WILL DEVELOP
KILLS FOR THIS SPECIFIC POPULAION

0/9195

tl'JJE KEY PRINCIPLE

"9ST NORT/1
)T PETERSBURG, FL

01101

'tflD-LIFE RENEWAL FOR
JELPING PROFESSIONALS

~9STNORTH
~T PETERSBURG, FL

~5

TYPE

BENFORD, M£D.

~9STNORTH,

~016
~195

PRESENTOR(S)
'~EAN

rJREAKTHROUGHS IN
r--EARNING

016/95

BRIEF DESCRIPTION

'rrHJS WORKSHOP WILL OFFER NEW
f\PPROACHES TO LEARNING FOR
'r:HILDREN

012195

~015195

11

PLANNED ACTIVITY

•

..

JWB TRAINING CENTER MONTHLY UPDATE OF PLANNED ACTIVITIES
DATE

PLANNED ACTIVITY

0!101

AGING THE SEVEN
GH STRESSORS OF
SING YOUNG
ILDREN

Ps

t~/1

]/

t~/12/

t~/171

~5

01191

bs

01191

bs

~

'PROFESSIONAL

PEAliNG WITH CRISIS
~ITUATIONS

fiNEUAS COUNTY
~HERIFFS OFFICE

PARTICIPANTS WIU LEARN PRACTICAL
'KIUS FOR HANDLING DIFFICULT
~'/TUATIONS EFFECTIVELY

ITACK HARTMANN, M A.

!PROFESSIONAL

PEVELOPMENTAL ISSUES
PF ADOLESCENT MALES

~9 ST NORTH

PARY DUDEU, PH.D.

lpROFESSIONAL

~T PETERSBURG, FL

PARTICIPANTS WILL GAIN INSIGHTS
'NTO THE WAYS GENDER PLAYS A
l:'ENTRAL FORCE IN THEIR LIVES

9STNORTH
T PETERSBURG, FL

ARTICIPANTS WIU DEVELOP TIME
ANAGEMENT SKILLS

~ERNADETTE YOUNG

'PROFESSIONAL

~ACK HARTMANN, MA.

IPROFESSIONAL

I'ACK HARTMANN, M A.

!PROFESSIONAL

I'ACK HARTMANN, MA.

. !PROFESSIONAL

~

9STNORTH
T PETERSBURG, FL

ARTICIPANJS WILL LEARN SKILLS FOR·
IANDLING THEIR ANGER AND HELP'NG CLIENTS AND FAMILIES

119ST NORTH
T PETERSBURG, FL

UILDING ESSENTIAL
OCIAL SKILLS IN
HILDREN

~

~9 ST NORTH
~T PETERSBURG, FL

~

ROSOCIAL DEVELOP-

f/NELLAS PARK HIGH
~CHOOL

rARTIC/PANJS WILL LEARN NEW
~TRATEGIES FOR VIOLENCE PREVENJON

Ju.ICE HONIG, PH.D.

!PROFESSIONAL

~ALVATION ARMY

fARTICIPANJS WILL LEARN NEW
~TRATEGIES FOR VIOLENCE PREVENJON

j.\LJCE HONIG, PH.D.

!PROFESSIONAL

~
~

.. - ·._ _ ___J__ _ _,

----=\

r

WORKING WITH CLIENTS
WHO HAVE AIDS

ROSOCIAL DEVELOPENT AND VIOLENCE
REVENTIONFORYOUNG
HILDREN

0120/

1YPE

lrACK HARTMANN, MA.

ENT AND VIOLENCE
REVENTION FOR YOUNG
1-1/LDREN

bs

PRESENTOR(S)

t'ARTICIPANTS WILL GAIN STRATEGIES
FOR MANAGING PARENTAL STRESS

'r;HANNELING ANGER
"r;ONSTRUCTIVELY

0118/

BRIEF DESCRIPTION

~9STNORTH
~T PETERSBURG, FL

~AKING TIME FOR
~XCEUENCE

0113/

bs

SITE

HIS WORKSHOP WIU ADDRESS
LIN/CAL, PERSONAL AND PROFESIONAL, AND SOCIAL AND MEDICAL
ONCERNS

~

ARTICIPANTS WILL LEARN AND

RACTICE SOCIAL SKIUS BU/WING
CTIVITIES

_

-

DATE

PLANNED ACTIVITY

SITE

PARTICIPANTS WILL LEARN SKILLS FOR
POSITIVE BEHAVIOR MANAGEMENT

f\LICE HONIG, PH.D.

!pROFESSIONAL

PARTICIPANTS WIU DEVELOP SKIUS
FOR REDIRECTING CHIWRENS ANGER

r<IM TOWNSEU

PROFESSIONAL

PETERSBURG
lUNCOAST BOARD OF
'?EALTORS

PARTICIPANTS WILL ADDRESS EMPATHY, CO-DEPENDENCY, AND CLIENT
RESPONSIBILITY

r.tARK KRUEGER , PH.D.

PROFESSIONAL

~9STNORTH

PARTICIPANTS WILL LEARN SKILLS FOR
PERSONAL AND PROFESSIONAL PROTECTION

PAUL MAINS

PROFESSIONAL

PARTICIPANTS WILL GAIN KNOWLEDGE
'oF THE MOST COMMON IUEGAL
DRUGS

rvANCY HAMILTON
'IOE FERACA
~ARBARA BAUGHER

PROFESSIONAL

lT PETERSBURG
UNCOAST BOARD OF
'?EALTORS

7-HJS WORKSHOP WILL OFFER INFORMAT/ON ABOUT THE CAUSES OF
~PECIFIC TYPES OF HOSTILITY ENCOUNTERED IN COUNSELING SITUA'n ONS

~OY JOHNSON, M A.

IPROFESSIONAL

'rrRUSTING CLIENTS WITH
'irHEIR OWN LIVES

~9STNORTH

PARTICIPANTS WILL ADDRESS EMPAiriiY, CO-DEPENDENCY, AND CLIENT
RESPONSIBILITY

pYNNE BERNFIEW, M.A .

IPROFESSIONAL

/UMOR AS A BALANCE TO
PIANGE AND STRESS

~9STNORTH

irHfS WORKSHOP WIU OFFER SKIUS
r.oR USING HUMOR TO MANAGE
r:>TRESS

,_,£SUE GIBSON, M.S.

!pROFESSIONAL

POSITIVE DISCIPLINE

'?OGATE CHURCH

4.NGER CONTROL TRAINNG,PARTI

~9STNORTH

CONNECTING, EMPOWERNG, AND BUIWING
cxrus WITH YOUTH

~T

0124/
95

DONT BE A VICTIM

0/24/
95

OUT ON THE STREET:
DRUG UPDATE

~9STNORTH

01251
95

WORKING WITH HOSTILE
r:"AM/LIES

01261
95

1
1

0/21 I

~T PETERSBURG, FL

~5

01231
~5
1
1

0/23/

~5

01271
95

TYPE

!pROFESSIONAL

~9STNORTH

P5

PRESENTOR(S)
~. J. DOODY, PH.D

DIFFERENT GIFTS: USING
WBTI IN TEAM BUIWING

110!201

BRIEF DESCRIPTION

~T PETERSBURG, FL

~T

1

PETERSBURG, FL

~T PETERSBURG, FL

~T

~T

PETERSBURG, FL

PETERSBURG, FL

PARTICIPANTS WIU DEVELOP AN
4PPRECIATION OF SELF AND COL~EAGUES VIA THE MYERS-BRIGGS TYPE
NVENTORY

•

JWB TRAINING CENTER MONTHLY UPDATE OF PLANNED ACTIVITIES
DATE

0131/

P5

I

PLANNED ACTIVITY

~ORKING WITH YOUTH
NVOLVED WITH THE
CCULT

SITE

~9STNORTH
~T PETERSBURG, FL

BRIEF DESCRIPTION

ARTICIPANJS WIU GAIN AN UNDERTANDING OF YOUTH INVOLVED IN
'HE OCCULT

~

~----~! ~.------------------~~--------------------~-----

PRESENTOR(S)

~LADYSALARCON

TYPE

IPROFESSIONAL

)

..

JWB CALENDAR
OCTOBER 12 • NOVEMBER 10, 1995
October 12

CHILDREN'S SERVICES COMMITTEE • 9:00 a.m.
Abuse, Neglect and Dependency
3601 34th Street North; St. Petersburg
CHILDREN'S SERVICES COMMITTEE • 9:00 a.m.
Child Care Advocacy
Juvenile Welfare Board Building (68th Avenue North)
NORTH COUNTY COMMUNITY COUNCIL • 6:30 p.m.
Suncoast YMCA
1005 South Highland ; Clearwater

,.--.

-

October 14

YAR (Youth as Resources) carnival· 10:00 a.m.-3:00p.m.
Willis S. Johns Neighborhood Center (Fossil Park)
6635 9th Street North; St. Petersburg

October 16

JWB STRATEGIC PLANNING COMMITTEE • 4:00 p.m.

Week of 10/16

SITE VISIT· Gulf Coast Jewish Family and Mental Health
Services-Adult Mentoring Program

October 17

CHILDREN'S SERVICES COMMITTEE • 4:30 P.M.
Youth on the Move
Youth and Family Connection
5959 Central Avenue, 2nd Floor; St. Petersburg

October 18

CHILDREN'S SERVICES COMMITTEE • 9:00 a.m.
Mento ring
Pinellas County Schools Administrative Office
301 Fourth Street SW; Largo

October 19

SOUTH COUNTY COMMUNITY COUNCIL • 6:30 p.m.
Sander1in Center
2335 22nd Avenue South; St. Petersburg

October 20

TRAINING • "Prosocial Development and Violence Prevention for
Young Children"
Registration - 8:30 a.m.
Salvation Army Fellowship Hall
3800 Ninth Avenue North; St. Petersburg

October 23

SITE VISIT· Operation PAR-Disney Crew Prevention Program

c

(OVER)

October 23

TRAINING • "Connecting, Empowering and Building Skills
with Youth"
Registration - 8:30 a.m.
St. Petersburg Suncoast Association of Realtors, Inc. '·
7655 38th Avenue North; St. Petersburg

October 25

TRAINING • "Working with Hostile Families"
Registration-8:30a.m.
St. Petersburg Suncoast Association of Realtors, Inc.
7655 38th Avenue North; St. Petersburg

October 27

CHILDREN'S SERVICES COMMITTEE • 8:30 a.m.
Essential Needs
Juvenile Welfare Board Building (68th Avenue North)

November 2

MID-COUNTY COMMUNITY COUNCIL • 6:30 p.m.
Girls, Inc.
7700 61st Street North; Pinellas Park

November 7

COMMUNITY COUNCIL· New Member Orientation
(Time and Place to be announced)

November 9

JUVENILE WELFARE BOARD MEETING • 9:00 a.m.
NORTH COUNTY COMMUNITY COUNCIL· 6:30p.m.
Suncoast YMCA
1005 South Highland; Clearwater (Note: Location may change)

November 10

VETERAN'S DAY • JWB Holiday

UPCOMING 50TH ANNIVERSARY EVENTS:
January-April
JWB/USF Lecture Series
January 20, 1996 JWB Open House for Community
February 24, 1996 Pinellas Trail Family Day
JWB Employee/Agency Picnic
March 9, 1996
50th Anniversary Dinner
May 23, 1996
October 19, 1996 Family Day Finale
NOTE: More events are In planning stage.
For Further Information please contact:
Children's Services Councils:
Community Councils:
50th Anniversary:
Site Visits:
Training:

Mary Ann Goodrich, 547-5684
Dorthy Whitlock, 547-5638
Kathy Helmuth, 547-56n
Mike Schmidt, 547-5648
R. J. Doody, 547-5681

Pinellas County

James E. Mills, ACSW

Executive Director

Media
Packet

THE JUVENll.E WELFARE BOARD
Thursday. October 12, 1995 Regular Board Meeting
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WEDNESDAY, SEPTEMBER 6,1995 "' A FLORIDIAN SECTION OF THE Sf. PETERSBURG TIMES
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Tocanlad._
Got a ~101'1 or comment
about Connections or a
Private Uves? Wrtte
Connections -or Mlr)'
JPM<. the TIIIW. P.O.
Box 1121. Sl. Peterstu~ .
FL 33731. Or cell the
Connections line at 892·
2311: fBI< 892·2327.
·- :.·.· .
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A DIII'UY OF IMOIION: After Shamon Faulkner announced she

w• leavif'C the Citadel on AUI. 18, male cadets

,.,,._
did

not contain their enthusiasm.

• Male cadets reacted to Shannon
FauDmer's withdrawal from the
Citadel with a raucous celebration.
But the public didn't find their
response the least bit appropriate.

N0
Laughing
Matter
By SUSAN ASCHOFF
r.,.. se.lf'Nr!t.-

A . . . . unu: Shamon Faulkner foi.Cht 2'/• years to
&aln entrance to the Cher1eston, S.C., coueae. but physical
exhaustion and emotional stress c.-ct her to quit.

Citadel trom 1o
goal," wrote Robert Yerger of
Largo. And "we have a group of
young men who celebrate and
gloat over her resignation Oike) an
undisciplined mob of kindergarten
children stoning a small animal."
"Everybody who talked about
it around here was absolutely horrified" by the cadets' display, said
Kari Graham, a senior student and
battalion commander at Admiral
Farragut Academy in St. Petersburg, the highest-ranking student
at the school. Graham was the first
girl to submit her application when
the school began accepting women
in 1990.
Boys will be boys, some say,
dismissing any offensiveness as
simply the antics of 18- to 22-yearolds.
But does that make it olu!y?
"Our culture gives males the
message that the way you express
your power is directly. And part of
how males are taught to bond in
this culture is to denigrate women," said Gary DuDell, a licensed
mental health counselor in Tampa.
Only weeks earlier, parades
and parties marked the release
from prison of boxer Mike Tyson, a
convicted rapist still heralded as a
hero, DuDell pointed out.
And despite strides toward a
more androgynous society, chil·
dren are bombarded with strong
messages about gender roles, said 1
Jim Andrews, a training consultant
at the Juvenile Welfare Board of
Pinellas County, who Will teach a
course this fall on development of
empathy in youth.
Studies show that up to a cer·
tain age, generally 8 or 9, male and
female children have equal capaci·
ties for empathy- the ability to
understand the feelings of others.
Boys, however, Jose some of that
sensitivity when parents and
coaches encourage them to excel
in sports, "where you can't be .
worried too much about how the
other person feels," Andrews said.
"Young men are having trouble
negotiating in modem times. But
women do not comer the market
on compassion and empathy, ei·
ther," he said. U the roles were reversed and a man were trying to
get admitted to an aU-woman
school , women, too, would have
jeered at a departing male because
of their identification with the
group, Andrews said.

In a military-like setting such
as the Citadel, "you're really
stripped of your identity. You're
indoctrinated by Uncle Sam."
Some in the military would argue that point. As society changes,
so does its-armed forces.
"We felt offended in regards to
the Citadel. Our cadets are learn·
ing how to interact, how to social·
ize and how to deal with women in
authority in a mature, working
world," said Maj. Jay Ebbeson,
public affairs officer;;: the U.S.
Military Academy at West Point,
N.Y.
West Point has enrolled women since 1976, when 119 entered
as plebes. This spring, Rebecca
Marier was named top graduate
based on her academic, military
and physical training. She is now in
medical school in Cambridge,
Mass.
"The Citadel may be doing its
cadets a disservice. They're not
preparing them to succeed in the
real world" by excluding women in
the academic one, Ebbeson said.
"When :!IOU grow up in a free society such as ours and when you
have a volunteer army, you don't
motivate these people to do un·
pleasant things with a confrontational manner.
"We are trying to teach future
leaders to be caring and compas·
sionate within the confines of what
we do," he said - a profession
that, admittedly, "involves breaking things and killing people."
At the U.S. Air Force Academy
in Colorado Springs, Colo.,15 per·
cent of the current corps is worn·
en. The academy has accepted

' 'T maybe
he Citadel
doing
its cadets a disservice. They're not preparing them to succeed in the real
world" by excluding
women in the academicone.
- Maj. Jay Ebbe•on, public af·
fairs officer at the U.S. Military
Acedemy at We•t Point, N.Y.

women students for almost 20
years. Academy officers are reluctant to discuss the Citadel situa~on, pointing out that the Citadel
IS a state college where a military
career is optional and pursued by
about 30 percent of graduates ver·
sus ~e federal Air Force, Army

and Navy academies, where graduates owe four to 10 years of their
working lives to Uncle Sam.
Yet the photos of celebrating
Citadel cadets can haunt any parent determined to instill compassion in a child. "Empathy is the key
element in moral development:•
Andrews said. "A child is naturally
egocentric. Empathy has to be cul·
tivated."
He and others say to start
when they're young.
Encourage children to think of
others' feelings. Ask them, "How
do you think that felt?" when they
witness others' pain. Tell them
stories with moral lessons, biblical
. or made up, Andrews said.
Arilee Still, a black guidance
counselor at the largely white
Sutherland Elementary School in
Palm Harbor, addresses the issue
of acceptance every day.
"No one ever had to tell me to
teach tolerance and respect of oth·
er people and other cultures," she
said.
When she was teaching fourth
grade, Still said she would pair off
students once a week to practice
listening to and respecting each
other's differences. "Tell me two
things you like about me. Tell me
two things you don't like about me,
and why" were the exercises the
pairs of students had to complete.
Still and other guidance coun·
selors in the Tampa Bay area, par·
ticularly at the elementary level,
1 go into classrooms to present skits
and discussions on everything
from "How am I different?" to
good manners.
This month's issue of "Scholastic News," a four-page flier distributed to hundreds of area elementa·
ry students, contains a timely arti·
de entitled "Say No To Teasing."
It asks kids to think about what
they would do if somebody were
teasing them or if their friend were
teasing somebody.
Feeling anger over recent
events at the Citadel is not malebashing or anti-militarism but an
acknowledgment that we have not
yet come to terms with our chang·
ing gender roles, said DuDell, the
mental health counselor. We ex·
pect empathy from our boys, yet
we tend to give them very little.
· "We don't have a clue as to
how (abusively) young males are
treated in this society: They're
screamed at by a parent for being a
sissy, abused by a coach, told to be
calculating in business," DuDell
said. " We teach boys to split off
from the world of feelings and we
increase the likelihood that 'if my
needs are not respected, I will not
respect yours.'
"We have to stop sending them
to their room." he said, " and allow
them to express themselves."
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Oasis School Gets Grant
ST. PETERSBURG The Oasis program, a
dropout prevention program formerly called
Oasis School, is being
resurrected at the University of South Florida St.
Petersburg this fall. The
program will be funded
by a $123,000 grant from
the Juvenile Welfare
Board of Pinellas County.
The Oasis School was
started in 1986 and reaches 7S Pinellas students
each year. II serves middle
schoolers ages 11-IS, the
period when they are most
at risk of leaving school
and getting involved with
drugs and crime. Jim
Martin directs the Oasis
program, which will now

operate from USF St .
Petersburg and its students will attend middle
school classes there.
The school will accept
enrollment applications
up to Sept. 2S . The school
attempts to maintain a
racial and gender balance
and focuses on students of
average and above average intelligence : The
academic part of the program addresses such
issues as low motivation
and low self-esteem. The
purpose is to provide
students with alternatives
to the educational mainstream and to assist them
in discovering a range of
choices. Parental involvement is required .

Another feature of the
academic program is a
wilderness experience. At
the start of the school
year, staff and students
take a 100-mile canoe trip
for five days in central
Florida . This allows them
to get to know each other
in an informal setting and
helps build trust and communication skills. During
the school year, parents
participate in weekend
trips, sharing time with
their children away from
the rigors of city living.
The second part of the
dropout prevention effort
is called Oasis Challenge
and runs year round for
60 students. It is a nonacademic after-school
program that promotes
self-confidence and selfesteem and teaches problem solving skills. The
program also has summer
sessions.
For information, call
Jim Martin at 893-9159 or
893-91Sl.
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Opinion
Soft-headed thinking
In a diverse society, I believe that there is room
enough for the occasional club, organization, college,
etc., that is exclusively reserved for male or female,
black or white, (name your favorite group), as long as
the overwhelming majority of institutions offer
completely open access.
The Sept. 6 article No Laughing Matter by Susan
Aschoff (concerning Shannon Faulkner vs. The
Citadel) has successfully lowered the quality of this
debate by several orders of magnitude by so joyfuUy
plunging into an intellectual morass of total irrelevance
and soft-headed thinking. The tone of this touchy-feely
attempt at political re-education seems to be: "But
they were so MEAN to her!" (stamp your little foot).
Faulkner arrives (under false pretenses) at the
beginning of Hell Week, a time which is quite properly
designed to ferret out the weak and strip the individual
of his ego, so as to begin the process of subordinating
that individual's will to the needs of an efficiently
furictioning military unit, and Aschoff seems to be
upset that the noble attributes of tenderness,
compassion, and empathy are in somewhat short
supply. Thank God we don't hire people of her delicate
sensitivities to fight our wars.
Aschoff s blithe use of the term "the public" I find
especially galling. Aschoff, does not speak for "the
public" at large. She speaks only for those who happen
to agree with her, and there are many who do not.
Perhaps her editor can help to be not so presumptuous
next time.
The crowning moment of the article was the
comment attributed t~im Andrews of the Juvenile
Welfare Board of Pine s COunty: " . . . despite strides
toward a more androgynous SOClety, children are
bombarded with strong messages about gender roles."
Therein is revealed the rot which lies at the core of
muchfentUristpropaganda.
If androgyny is the purported goal of society, then
let me off this bus!
Paul Dixon~ South Puadena

Playground Is First' Step
For Center
CLEARWATER - · membm of a police-intrainina ,proaram at
A new playground is the
first step at a new center
SPJC:••. .Sianect to'. the
operated by and for .•.. Cieifwater Police Oeputtenants at Foundation
, ment South Greenwood
VW.,e, a rental complex
substation. The Foundaowned by Community
tion Villqe neiahborhood
Service Foundation and
resource center opened on
located at 910 Woodlawn,
Aua. I with new fundina
Clearwater.
from the Juymilc Wclferr
brd of PineUas County.
AineriCorps volunteers
completed this playThe center provides a
around for respite child
full ranae of services on
c:are on Aua. 10. They are
site. Included u services
for renters in the South

Greenwood &tea are: em.ployment counselin&, job
trainina, IICCCIS to health
lm'ices, family c:ounlelina. b.udaet trainina,
parentina claSICI, nutrition education and respite
child care. The center
plans to offer health fairs,
after JC:hool activities for
youna childra and other

proarams.
The tenantS

are raisin&

part of the funds required

to operate this center.

Many items have been
donated, includina playpound equipment, furniture,ltems for child c:are
and resource books.
The c:enter currently
lefVes 21 familia at Foundation ViUqe and will expand terVices to a twomile radius in the next six
months.
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New Family Program Gets Money
From Special Child District
Tampa. AL-The Children's Board of Hillsborough
County plans 10 launch a S 1 million. project in October
supporting ldds' optimal development from conception
until they encer school.
It probably will involve home-visiting and use a continuum of services and relationships to enhance the ability of individuals and the community to build healthier
families. a program official cells CYF.
When fully operational, the Priority Outcome Initiative
(POI) will demonsuace to others how neighborhoods can
be more supportive of parents and children.
However. the way the initiative will be funded may
also catch the eye of local officials around the nation.
panicularly in counties facing substantial cutbacks in
federal and state dollars.
The project is still in planning. says POI Coordinator
Linda LocketL A pannership representing the Children's
Board. United Way, Hillsborough Healthy Start Coalition
and the county school board has reviewed Census data to
help design selection crileria and pick project sites.
The planning team also will conduct focus groups this
month to increase grassroots input.
Eventually, 3 sites could be chosen in 1996. These
will create suppon services networks critical to families'
and k.i ds • preparedness. Lockett says. _
Generally. the initiative's activities will be familyfocused. easily accessible and sensitive to cultural and
community characteristics. Families will also be linked
to other delivery systems to funher enhance POI's "holistic" approach.
A full-time Children's Board employee will be placed
at each sice. perhaps assisted by a part-time worker from
the community, Lockett says. The full-time person will
provide a gathering point for providers. clients and neighborhoods. she points ouL
The Children's Board will fund the effon through
propeny tax revenues. A 1986 Aorida statuce lets counties create special districts 10 fund juvenile welfare programs administered by children's services councils.
Hillsborough County established its district in 1988.
raising Sl2 million annually via a one-half mill tax (50
cents per S 1,000 of assessed property value).
Presently, the Hillsborough Children's Board supports
more than 70 groups and programs through grants and
contracts. These include Big Brothers/Big Sisters. Boys
& Girls Clubs. Bay Area Youth Services. Child Abuse
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Council. Florida Easter Seal Society, Hospice of
Hillliborough. Children's Home, Tampa YMCA. Suncoast
Girl Scout Council. Planned Parenthood of Southwest
Florida and Ment.:ll Health Care. Inc. .
lnsteild of grants. POI will be supponed with general
funds. This is expected to yield more measurable results.
Besides Hillsboroueh. there are S other counties with
independent districts collecting their own juvenile welfare
taxes-Pinellas, Palm BCilCh, Manin. Okeechobee and
Saint Lucie. says Judy James, who heads the nonprofit
Florida Children's Services Council. .
Some counties have dependent districts lhat iet their
money through government. while others have service
planning and coordinating functions but don't collect
n:venues. James tells us. One county-Highlands-has a
privately funded special district.
· James' group represents the children's councils. At a
recent executive board meeting. the group discussed how
proposals in Congress to restrict welfare might cause
more counties to consider becoming independent. James
says. Also. counties throughout the country ::-;i6t:: u:o.:
Florida as model, she notes.
Special districts are a somewhat recent phenomena.
As a group (excluding those for schools), they'n: the
most rapidly growing type of government. rising to a
totaJ of 31.555 in 1992 from 29.532 in 1987 and about
8.300 40 years ago.
But Florida's may be the only ones using taxes exclusively for kids, says Marshall Moon:, Census Bun:au
expen on special districts. It's possible similar entities
exist under intergovernmentaJ cooperation ..statulCS but
Census has no way of tracking them, he says.
Most states permit special districts. Thus. a county
may be able to cre:lte one without new swe legislation.
This would depend on how existing state swulCS are
written. Moore notes. Perhaps a juvenile welfare district
could form immediately if a state's Jaws are general
enough. For example. Calif. lets special districts perform
most government function. says Moore.
A sienificant barrier could be public pressure that's
pushing Congress to cut spending and taxes, says Kate
Howz with the !uv_enile Welfare Board of Pinellas Coun\y ($14 million annual budget). When voters have antitax fever. it's hard persuading them to back new levies.
even for kids. she advises us.
No special district in Florida can begin taxing without
approval by a voter referendum, Howz notes. Voters
might kill an existing tax if you move too aggressively.
she cautions.
For example. not long ago Pinellas County won referendum approval to raise its levy from O.S to 1.0 mill.
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But this year it's only collecting 0.78 mill to avoid potential voter backlash, even though some school districts
in the state charge up to 8 mills. Howz says.
What's more. to get an increase. the Juvenile Welfare
Board spent a full year educating voters and presenting a
year-by-year plan of expenditures. It was a slow, methodical process but a necessary one. Jidwz indicates.
James agrees with Howz that the ami-ta:x climate is
formidable. However, it isn't insurmountable. she says.
One way uound it is stressing to voters that a proposed special district will emphasize prevention and early
intervention. which is far less costly than treating children and youth who already have serious problems.
Moreover. tailor your services to local problems. Use
research and surveys to learn what people see as your
area's urgent needs. Then. align your special district and
programs with them.
Finally. tell voters the special district won't supplant
funds lost through federal and state budget cuts. Again.
emphasize that taxes will pay for the local initiatives that
voters want.
Next month. James plans to publish a progress repon
highlighting where Florida counties arc in establishing
children's services councils. It will also have advice on
preparing and funding a referendum for special districts.
Info: James. 407/464-3273, fax 407~64-2411; Lockett,
8131229-2884. fax 8131228-8122: Moore, 30 1/457-1586;
Howz. 813/547-5600.

'
THE TAMPA TRIBUNE

Friday, September 15, 1995

Juvenile board to pay
Pinellas Park bill
By ANNMARIE SARSFIELD

Tribune Staff Writer
PINELLAS PARK - Hoping to
resolve a five-year tax battle with
Pinellas Park, the Juvenile Welfare Board voted ThuTSday to pay
the city 120,000.
T.bat payment wo.uld be the
last the city could collect for its
Community Redevelopment Agency under terms of the settlement.
But the amount the board pays
may drop to $16,600 after an error
was discovered late Thursday,
said Elithia Stanfield, a special assistant for the board.
The board's vote Is conditional,
pending approval of the city's
agency.
Peter Aluotto, executive director of the city agency, wasn 't
aware of Ute proposed settlement,
which was hammered out by lawyers. But he believes It "probably
would meet with approval" of the
agency.
"I can't speak for [agency
members). but I think that's fair,"
Aluotto said. "Le~·s settle up the
old bill, let bygones be bygones
and get on with lt."
The controversy began in 1990
when the board received a bill
from the Community Redevelopment Agency - part of Its tax increment financing. The procedure
allows cities to receive new tax
dollars generated In a redevelopment area as a result of incre~

In property values. The money
1oes toward landscaping. road and
sewer repairs and other improvement projects.
But other cities - St. Petersburg, Clearwater and Lareo chose not to bill the Juvenile Welfare Board, which taxes property
owners to pay for children's services.
Over the next several years the
board fought and was successful in
securing an exemption from the
state Legislature, similar to that
enjoyed by schools, libraries and
the water management district.
But . that didn't excuse the
board from the portion or what it
already owed toward paying off
bonds and other debts.
The board wanted to know
what its obligation was toward the
debt. The issue was slated to be
decided beginning Sept. 27 in Pi, nellas County Circuit Court.
In 1991, the board paid the Com·
munity Redevelopment Agency
$8,000. With penalties and interest.
the board plans to pay back $10,800
for 1992; $5,300 for 1993; and
$392.54 for 1994.
Stanfield said the settlement
seems to be a good deal for the
board because otherwise it could
have to pay through 2018, when the
city bonds are retired.
The settlement could go before
the agency at its Sept. 26 meeting,
Aluotto said.

THE TAMPA TRIBUNE

Saturday, September 16, 1995

JWB pulls plug
on faulty program
By ANNMARIE SARSFIELD

Tribune Staff Writer
PINELLAS PARK - Michael Bessette wasn't surprised to learn the Juvenile Welfare Board decided to
stop funding a mental health program at his school.
Bessette, principal at calvin A. Hunsinger School,
found It intriguing that the program bad ever been
offered at the exceptional education center In Clearwater.
His school deals with severely emotionally disturbed children. The program was designed to help
elementary students with moderate emotional handicaps mainstream back into regular classrooms.
Still, it took six years for the board to pull the plug
on a program that wasn't doing what was originally
intended.
James Mills. executive director of the board, which
taxes residents to provide children's services, says it
was more like four years. It was more than a year
before the first evaluations were done and even then it
looked like the program was work· ·
lng, he said.
But after a few years, "It sud·
denly dawned on me, we've ·got the
same kids here," Mills said.
The program, run by Directions
for Mental Health, provided a mental bealth counselor to work with
about 20 students. Tbe counselor
provided therapy. family asststance
and coordinated stud~nt medica·
tlons with doctors.
After an evaluation of four elementary mental bealtb programs
turned up deficiencies at Hunsinger,
the board decided Thursday to with·
draw the $46,559 It was slated to
fund this school year.
Along with not doing what the
board Intended, the program also
had poor bookkeeping and cases

still open some 31 months after chil·
dren bad left the program.
Tom Riggs, executive director
for Directions for Mental Healtb,
said tbe evaluation of Hunsinger
as fair. He said be realizes the
board is interested in focusing on
early Intervention wbile tbe chll·
dren at Hunsinger are In need of
longer-term programs.
"Tbe problem is, nobody else is
picking up funding for these situa·
tions," be said.
Bessette knew tbe program,
wbich originated in 1989 at Belleair
Elementary Scbool and moved in
1990 to the new Hunsinger school,
was recommended to be cut after
tbe May evaluation. So, wben the
counselor resigned last summer to
pursue other opportunities. be
didn't hire a new one.
The services haven't been of·
fered since the scbool year began
last month.
"It's definitely a loss to our
scbool," Bessette said. "But we'll
move on. We can't stand· still and
worry about it We'll find some other way to fill in."
Mills said this was the first indepth evaluation done on a group of
similar programs run by different
providers. But with the board anxious to develop a strategic plan, be
anticipates It won't be the last.
Before the board established a
research and development center
two years qo, It didn't bave the capability to do sucb evaluations, he
said.
"I think we've done a good job
monitoring in the past but now we
need to pull back the next layer and
get into program evaluations," be
said. "It's like tbe difference between an engine tune up and overhauling the engine. At some point
you have to look inside the engine."
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LETTERS

Letting center care for kids
~ viOlation of parentS' trust
· .· ' I am appalled at the deciaion of the Pinellas County
Licmsing Board to lf&Dt a licenae to Kreative Kids
Learning Center in Seminole. Kreative Kids bas not
exhibited the quality of ~e r~uired by the PCLB, u
evidenced by the many violationa on record.
·The trust that parents place with the. PCLB bas
been violated. Why are rules allowed to be broken time
after time with no more than a warning or small fine
liven on each occasion? Consideration abould be given

to the history and number of offenses as well ~s the
eeverity of any individual offense in deciding whether a
center should be granted a license. A license to care
for children should be a privilege granted to only the
most qualified and carin1 individuals.

I find it most disturbing that current information on
the status of a day~e center is not readily available

to parents. The regulations should be changed to
require day care centers to post the status of their
licenae and inspection reports from the past year in a
.prominent place. A letter sbould be mailed to all
parents whenever a eerious violation occurs. If parents
·were made aware of violations. many would seek other
arrangements for their children.
I believe failing attendance is the only circumstance that will force offending centers to follow the
rules. Repeated warnings and small fines are merely a
nuisance. Small children are receiving subatJ!ndard
care or being placed in danger while offending centers
are given the time to "change their ways."
I urge all parents to contact the PCLB at 725-977.8
immediately for a full historical report on the1r
day~e center and on a frequent basis for updates.
The fact that a center bas a license does not guarantee
that the minimum standards for care eet by the PCLB
are being followed by the center on a consistent basis.
CiDdy Smith
Semi•ole

•••

Re: Day.<art cmttr will110t cUM, Sept. 7.
"Let the buyer beware" is certainly the case in
selecting a day~e center for your child. The Pinellas
County Licensing Board delivered a blow t~ our
children when it decided to luue a probationary
license to Kreative Kids Learning Center in Seminole.
Kreative Kids has for many years been a high-quality, community preschool. However, since it changed
hands in Jan~·e center's new owners have had
numerous wnte;Cps.

SUNDAY, SEPTEMBER 17, 1995
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·While- infracruons such as cWDaged, uncorrected
playground equipment and spraying of pesticides while.
children are present might be considered minor to the
members of the Juvenile Welfare Board and Pinellas
County Licensing BOiid, I can assure you that t<? a
parent, they are not. It is no coincidence that ~tive
Kids bas bad nearly a 100 percent tumov~ m sta!f,
and enrollment is down to less than a third of 1ts
eapacity. PCLB membeJ;s, would you put your children
and grandchildren in this center?
:
The most frightening part of
Tiwra story.was
' that an unfit provider need only transfer ownership of
·the center to another individual•. even another family
\ member, to have their slate wiped clean. Who will
stand up and fight' these ric:ticulous licensing practices?
Preschoolers in Pbiellas County most certainly do
not receive the same "due process" which is afforded
to day-care providers. It would appear that a child
must be seriously injured or killed before anyone will
CODiider the infractions eerious enough to close a
center.
Mediocrity ~ not permitted in health we providers, armed services, air traffic controllers - but
apparently it is quite a~ptable ~ it ~es to
caring for our most preaous ~ty, our child.ren.
I c'annot expi-ess my disappointment in the licensmg board's decision. I sincerely hope they do not one
day see the ·consequence of this decision on the front .
page of your fine newspaper.

the

Beth S. Bennion
Largo

Clearwatar needs new blood
There have been so many different ideas given to
try to make Clearwater a more attractive place, from a
tower on the beach .to a shopping area on the old
Clearwater Pass Bridge. With the economy in Clearwater now, we could, use all the ideas we can get to
make this a better place.
Clearwater needs some new blood. Get rid of those
old ways of thinking. Besides them knocking a n~w
· idea to improve Clearwater, now they are attackin$
Ruth Eckerd Hall for its presentation A "ltls i" A mmca, which has won many awards.
I don't know about you, but I feel the time has
come for the residents of ClearWater to start speaking
up. This is our home, and we should be proud of it and
not let people think it's just another retirement community!
·

. Richard Buck
Clearwater

·
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There is no more St. Petersburg Hilton <.nd
Towers in downtown St. Petersburg. It now is the ~"lt.
Petersburg Bayfront Hilton, freshly painted, with new
menus and new carpeting.
The Dallas-based Remington Hotel Corporation
acquired the hotel in 1994 and celebrated Thursday
night. With tenderloin, crab claws, shrimp, Maryland
crab cakes, Proflles in Swing playing all the old
favorites, and play money and gaming tables, they
pulled out all the stops.
Downtowners there: Bill Stover of Merrill Lynch,
Michael VanButsel of Bay Plaza, former state legislator Don Crane and his wife Shirley, Marty Normile of
St. Petersburg Progress, Eckerd president Peter
Armacost, Jim Mills of the avenile Welfare Board and
Peggy Sanchez of the Y cA, Susan McLean and
Eileen Smith from Great Explorations.
• • II
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Project builds ties between generations
By ANNMARIE SARSFIELD
Tribune Staff Writer
PINELLAS PARK - Senior
citizens and middle school stu·
dents will learn computer skills together.
Grandparents raising their
grandchildren will have a chance
to share the ups and downs of
bringing up another generation of
youngsters.
Six pseudo "families" will be
' created - linking children, teens,
young adults, adults and the elder·
Jy In clusters - to help and men·
tor each other.
These programs are among 16
intergenerational projects that the
Juvenile Welfare Board will fund
beginning Oct. 1.
The board has allocated
$149,424 of Its $27.3 million budget
for fiscal year 1995-96 on the projects, which provide a bond among
generations.
The budget, approved last
week, includes $23 million for programs that support children. Since
1946, the board bas taxed Pinellas
County residents to provide these
services.
For Gertrude Marshall, 72, the
Grandparents Helping Grandpar·
ents Support Group has been a god·
send. She's raised her 13-year-old
granddaughter, Natasha, since she
was a baby. It's a job vastly differ·
ent than the one she faced when
she _raised her own daughter.

-

Problems that children face today are different from ones earlier
generations faced, Marshall said.
She enjoys helping and being helped
by other grandparents in the same
situation.
Sponsored by the Suncoast Cen·
ter for Community Mental Health
Inc., the grandparents group meets
twice a month and holds additional
activities involving grandparents
and grandchildren.
The program, also funded last
year, received top billing among the
33 proposals the Juvenile Welfare
Board received for intergeneration·
al programs. It will get $4,783.
Elaine and Arthur Lassers took
part in the Computing Together pi·
lot program sponsored by the Palms
of. Largo Intergenerational Commu·
nity Foundation last spring. Begin·
nlng in October, the project will re·
ceive $5,373 in board funding to
train 36 seniors and 36 Largo Mid·
die School students at the Largo
• Public Library.
"My son gave me his old com·
puter and we decided we wanted to
work with It as a word processor,"
said Elaine Lassers, 68.
At the same time, they were
able to Interact with youngsters
their grandchildren's age.
"We worked together. That was
the whole point," Lassers said. " I
bad a very nice young lady and my
husband bad a young man. We
found them both very bright, lov·
able young people."
The students seemed to enjoy
the companionship with an older
person, as well.
In one evaluation written at the
end of the course last spring, a stu·

dent said: "Well, I learned a little
more about computers and a little ·
more about senior citizens!... For .
once I sat down with someone older
than me that I didn't know and had ·
a decent conversation. And I even '.
learned a little from my partner." ·.
The city of St. Petersburg's rec~
reation department will receive ··
$15,000 for Its Ribbon Through the
Years program at the Frank Pierce Community Center.
_
The project will team six unre: :
Ia ted individuals Into a group re· •
sembling a family.
"These are all people with .
needs," said.Mary Ann Davis, recre: · ·
ation manager for the city. "An ele! •
mentary school student might need ·
help with their homework and a se- ··
nlor citizen could help. Meanwhile,
the senior citizen might need help mowing the lawn and a teen could
provide it."
·
The "families" will be trained In
conflict/resolution, team buildin&.
self-esteem and other areas to help
them grow together and learn to rely on others.
..

*
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Juvenile \VeHare Board
elects officers
Donna McRae has been reelected chairwoman of the ~
nile Welfare Board of Pinellas
Counfx for 1995-1996. McRae ts
Project Independence coordinator
for Pinellas County Schools. Mar·tha Maddux, public affairs director for Maddux Report Regional
Business Magazine, was re-elected
vice chairwoman. McRae and Maddux have been board members
three years. Dr. Frank B. Diamond Jr. was elected secretary.
An eight-year board member and
former chairman, Diamond is a
pediatric endocrinologist at All
Children's Hospital in St. Petersburg.
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Empowerment program
aimed at voters
Want to Jearn how to get
your legislator's attention?
A spectal community education program, •people,
Power and Polttics: You can
make a difference!" will be
offered on Saturday. Oct.

7.
The program has two
segments. The first, from
9 :30 a .m. to noon, will feature a keynote speech on
the media's influence on
publtc poltcy, and a train-

Ing program.
From 1:30 to 3:30 p.m .,
the audience may participate In group discussions
that teach advance;i a~
cacy techniques. Topic
choices wUl include: welfare reform, block grants,
health care reform, chll-

'

dren's Issues and elderly
issues.·
Participants may attend
one or both of the half-day
sessions. Admission Is free.
Reservations are not
required. The event will be
held at The Hospice of the
Florida Suncoast's Education Pavtllon, 300 East Bay
Drtve In Largo. Co-sponsoring the forum are: The
Hospice of the Florida Suncoast. The Juvmlle Welfare

=·

Board
Pillenas
the St ofJieter:Sburg

e

of Women Voters and
TBRPC/Area Agency on
Aging.

For more Information.
call Hospice's development

and community relations
department at 586 4432.

'
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Youths ·help city to win grants

By JOANNE IS. WALKER
Tlmea IWJ Writer

eenagers helped the city
receive nearly $50,000 in
grants this month.
The grants, which targeted
youth development programing,
were awarded to the city's
recreation department by Pinellas
County's Juvenile Welfare Board.
"The selection committee was very impressed that the proposal
was developed by 15 teens and the
rec staff," said Kate Howse,JWB
public relations director.
The two city proposals were
among 32 applications submitted
by 28 agencies. Other grants were
awarded to Alpha Kappa Alpha,
Project Action Foundation, Family
Service Centers and Creativity in
Child Care.
The city grants were
developed in conjunction with teen
councils at four recreation centers.
One will fund additional staff to set
up teen councils at six more
centers in October; the second will
set up an entrepreneurial program
for 11- to 15-year-olds.
Attracting more teens is just
what joseph A. Memmo, city teen
coordinator, hopes the programs
the grant money creates will do.
Andrea Ferkile, an active
member of the teen council at
Shore Acres Neighborhood
Center, hopes that will happen too.
Ferkile, one of the teens who
signed a Jetter of endorsement
accompanying the grant
applications, said the teen council
is " a lot of fun but it would be
better if more people come."

T

Ferkile, a Northeast High
student who just earned a black
belt in tae kwon do this summer,
said the Shore Acres council has
about eight members and meets
once or twice a week to "discuss
what activities we want to do and
any problems."
They have suggested getting
lights for the basketball court and
sand for the volleyball court, and
picking up trash.
Teen councils already exist at
Frank Pierce, Wildwood, Lake Vista and Shore Acres centers.
"Frank Pierce and Wildwood have
had long-standing teen councils,
Lake Vista is 1 year old and Shore
Acres just began," Memmo said.
This year, the teen councils
have planned an overnight trip to
Tallahassee in january. Trips also
are planned to Florida State and
Florida A&M universities.
Through teen council participation, teens may earn money to
pay for field trips through a point
value system. Points are earned by
academic improvement, participation in fund-raisers, community
service, employment, service on
the council and involvement in a
sports organization. Up to 50 percent of a trip can be paid for by
points.
The second grant will establish
"Teen Leaders for Tomorrow," an
entrepreneurial program for ages
11-15 at city recreation centers.
Classes will be held after school or
evenings and may teach marketing, refereeing, hr;>me help for the
elderly and being a disc jockey.
If your teen wants to get involved, call your neighborhood recreation center or Memmo at
892-5060.
Have a good week, neighbors!
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BRIEFLY
Deaf Service Center adds program
SEMINOLE - The Friends of the Deaf Service
Center Inc. has expanded services for the deaf
and hard of hearing. Recently a neighborhood
family center opened in the Youth and Family
Services building at Byars Bayou, 7525 83rd St
N. It is called Family Outreach Center United
Services to Empower the Deaf. Financed in part
by the Juvenile Welfare Board, the facility will
allow the Deaf Service Center to address the
needs of families with deaf or hard-of-hearing
parents or children up to 5. Staff members will
help families assess their needs and develop
plans for accessing appropriate services. Free
classes in speech reading and communication
strategies will be held for late-deafened adults.
For information, call 399-9983 VfTTD .
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Item IV.J
Regular Meeting 10/12/95

Information

<

TO:

Juvenile Welfare Board Members

FROM:

James E. Mills, Executive
.l
Stephonle W. Judd, Director, Prog~ and Flnancef'"'

Director~ J-

~ ~

\J

Contract Language Modification
In order to minimize the amount of fiscal reporting required of the recently
approved Youth Development contracts and the lntergenerational contracts to a
level commensurate with the amount of the contract, the •Method of Payment•
section of the JWB contract document will be modified to read:
V. METHOD OF PAYMENT
JWB agrees to pay 50% of the face value of the contract upon completion
of a properly executed contract. Another 35% of the face value of the
contract will be released upon receipt of appropriate documentation that the
original amount has been expended. Appropriate documentation consists
of copies of invoices, receipts, and cancelled checks expended on behalf of
the project. The final 15% of the face value of the contract will be released
upon receipt of appropriate documentation that the monies previously
allocated have been expended. By October 15, 1996, the agency shall
submit a final report documenting the expenditure of the final 15%. A
refund check from the agency shall also be submitted no later than October
15, 1996, for any monies received which were not expended on the project.
The maximum award made to any individual lntergeneration program was
$15,000 and $25,000 for Youth Development programs. These contracts are for
one year only. ProQram evaluation will be conducted on the projects as a group
as opposed to individual program evaluation due to the short duration of the
contract. Likewise, fiscal procedures needed to be modified to accommodate the
different contractual relationship while still ensuring appropriate accountability for
JWB funds.

